	           
	Educational Service Unit 2

March 16, 2026
                                                                                                1:00 p.m.

FREMONT

	

	MEMBERS
	Present
	Absent
	OTHERS
	Present
	Absent

	GEORGE ROBERTSON
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Mitch Hoffer, Executive Director
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	MATT CONNEALY 
	
	
	Brook Zakovec, Treasurer
	       
	

	WAYNE ERICKSON
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Gabby Monroy, Recording Secretary
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	RICH MCGILL 
	
	
	Diane Wolfe, Associate Director
	       FORMCHECKBOX 

	 FORMCHECKBOX 


	LOUISE NABB-MARTIN
	
	
	
	
	 FORMCHECKBOX 


	CORRINE FORBES 
	      
	      
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CONNY DUNN
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	JOANNE LEHMAN
	      
	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, MARCH 16, 2026 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice, and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll call was taken.

CONSENT AGENDA:

It was moved by Forbes and seconded by Lehman to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the February 16, 2026, meeting, and accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, and McGill
Voting against: None
Not voting: 0

Motion carried (8-0)

ACTION ITEMS

PERSONNEL: It was moved by Erickson and seconded by McGill to accept the resignation of Justin Bray from his position as Professional Developer due to personal reasons, and Bridget Corbin-Tipler from her position as Early Childhood Specialist, also due to personal reasons. The motion also included approval of the hiring of Emily Zwirn as Professional Developer, replacing Crystal Ernst; Emily Zarybnicky as Occupational Therapist; Cody Barrett as Technology Intern; and Jan DeWaard as School Psychologist, due to increased needs within the districts. Following discussion, a roll call vote was taken, and the Board voted as follows:

Voting for: Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, and Robertson
Voting against: None

Not voting: 0
Motion carried (8-0)

P2T JPA Continuation: It was moved by McGill and seconded by Connealy to approve the continuation of the P2T JPA program within the member school districts. The Board discussed the program’s ongoing benefits, including continued support for district initiatives and services provided through the joint agreement. Following discussion, a roll call vote was taken, and the Board voted as follows:

Voting for:   Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, McGill, and Nabb-Martin

Voting against: None
Not voting: 0

Motion carried (8-0)

PRESENTATION: MICHAEL FEIT, BRAD HOFFMAN, AND MACKENZIE CHARLING
Michael Feit provided an update on Social, Emotional, and Behavioral Learning (SEBL) initiatives, reporting that approximately 250 classes have received Crisis Prevention Institute (CPI) training, with a focus on paraprofessional support. He also highlighted ongoing development of “Behavioral Bites” videos, upcoming recordings in April, plans for a SEBL newsletter, and the implementation of virtual office hours via Zoom to support staff.
MacKenzie Charling shared updates on paraprofessional support across districts, including focus areas such as roles and responsibilities, communication, and behavioral strategies. She reported 151 ESU #2 Behavior Coaching visits for the 2025–2026 school year, with participation from multiple districts.

Brad Hoffman presented on S.P.A. Training (Structure, Positivity, Accountability), a Tier 1 classroom management approach focused on relationship-building and accountability. The SEBL team will continue providing training, coaching, and support to districts.

REPORTS
Diane Wolfe provided an update on several initiatives, including Data Steward, Cultural Connections 2, NYCC, RESTORE, and Mental Health Programming. She reported that she and Chris Stogdill will attend a directors’ meeting in Washington, D.C., during the first week of May to collaborate with other grant directors.
Mrs. Wolfe also shared that the Cultural Connections 2 summer camp is scheduled for June 1–4 at the Neihardt Center. Additional details will be provided as they become available.

Regarding the RESTORE grant, Mrs. Wolfe noted that Quiz Bowl events were held recently with participation from several districts. Final results included Wahoo in 1st place, Wisner-Pilger in 2nd place, and Tekamah-Herman in 3rd place. She further reported that the STEAM trailer is scheduled to be wrapped with the STEAM logo on March 17. Additionally, Mrs. Wolfe highlighted the upcoming Team ACCESS retreat in April, which will include team-building activities such as a murder mystery dinner experience designed to promote collaboration and engagement among participants. Updates will continue to be provided as more information becomes available.

STUDENT SERVICES 
Leadership attended the NASES (Nebraska Association of Special Education Supervisors) Legislative Conference, which provided an opportunity to engage with regional senators on topics related to special education. During the conference, the Nebraska Department of Education (NDE) shared newly developed resources for districts, including model guidance on IEPs, transportation, contracted Tier 3 facilities, and coding for special education within the least restrictive environment (LRE). ESU 2 will be developing training to support districts in implementing these practices. In addition, collaboration meetings among discipline-alike staff—including early intervention (birth to age three), OT/PT, SLP, and School Psychologists—continue to be held successfully to support student needs. ESU 2 also hosted the annual regional Vocational Rehabilitation Pre-Employment Conference, with approximately 50 students participating in sessions focused on life after high school, alongside community agencies and speakers. Recognition was given to Heather Bernt for her continued leadership in organizing this successful event.
TEACHING AND LEARNING

The Teaching and Learning Team continues to support districts through classroom walkthroughs in both Math and ELA, while also engaging in professional learning related to artificial intelligence (AI) and the Science of Reading. Ongoing efforts include working with teachers on ELA instructional shifts, integration of AI, and planning for High Impact Teaching Strategies (HITS). The team is also providing continuous coaching to principals and teachers across multiple districts. In addition, the Teaching and Learning Team is collaborating with Student Services on initiatives related to Vocational Rehabilitation and extended indicators for students.
TECHNOLOGY
Mitch Hoffer provided updates on cybersecurity and technology initiatives. Nine ESU #2 schools have enrolled in the in-house penetration testing program, and ESU #2 is collaborating with ESU #9 and ESU #10 on a potential grant to expand these services statewide. Progress continues on Title II and WCAG compliance, with the website expected to be completed ahead of the deadline, and efforts are underway to address secondary content compliance. Planning for the LVPS renovation is progressing with coordination among staff, architects, and vendors. Mr. Hoffer also reported that deployment of the new Verkada Camera and Door System is nearing completion, with plans to evaluate its security features and potentially replace the legacy system. Transition planning is underway to shift technical support responsibilities, allowing for better allocation of resources across ESU #2.
ADMINISTRATION  
Mitch Hoffer provided updates on ongoing efforts and advocacy. Monthly meetings continue with Senator Wordekemper to discuss legislative matters impacting ESU operations, including LB 1219. This proposed legislation would limit the growth of property taxes for local entities, including school districts, counties, and ESUs, generally capping increases at 2% plus growth tied to new construction or property valuation. Mr. Hoffer noted the potential impact on local schools and services and will continue to monitor the bill and provide updates as it progresses.
Work is also continuing toward the development of a Foundation. Planning for personnel for the 2026–2027 school year is nearing completion, with a focus on balancing district needs and requested programming. Additionally, on February 24, ESU #2 representatives met with state senators to advocate for ESUs, highlight services provided to schools, and emphasize cost-saving benefits to local districts; representatives from 34 senator offices were in attendance.
OPEN EXECUTIVE SESSION: It was moved by Erickson and seconded by Lehman to close the regular meeting and open executive session for purposes of discussing Non-Certificated Staff negotiations.  After discussion and on roll call vote the Board voted as follows:

Voting for: Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, and Lehman
Voting against: None

Not voting: None

Motion carried (8-0)

CLOSE EXECUTIVE SESSION: It was moved by Robertson and seconded by McGill to close executive session and resume the regular meeting.   After discussion and on roll call vote the Board voted as follows:

Voting for:   Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, and Robertson
Voting against: None

Not voting: None

Motion carried (8-0)

The next meeting will be on April 20, 2026
Meeting adjourned at 2:21 pm

Secretary
(Minutes prepared by the recording secretary).

	


