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March 16, 2026
                                                                                                6:30 p.m.
 WEST POINT TECHNICAL CENTER, WEST POINT, NE

	

	[bookmark: MinuteTopic]A MEETING OF THE BOARD OF PATHWAYS 2 TOMORROW JOINT PUBLIC AGENCY WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, MARCH 16, 2026, AT 6:30 P.M. IN ROOM 111 IN THE WEST POINT TECHNICAL CENTER, WEST POINT, NE.
Notice of the meeting was given in advance by posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board. Availability of the agenda was communicated in the posted notice, and a current copy of the agenda was maintained as stated in the posted notice.  All proceedings of the Board, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public. ESU 2 Personnel: Mitch Hoffer; P2T Superintendents; Dr. Jon Cerny, DJ Weddle, Dale Martin, Mark Ernst, Jason Dolliver, Craig Taylor and Lindsey Beaudette.  Jean Granquist from Wayne State College was in attendance.  Northeast personnel included Gina Holtz, Michela Keeler-Strom and Lynn Daberkow.  Joe Pietzmeier, P2T consultant, was also present. 

Henry Unwin, P2T Chairperson, called the meeting to order at 6:32 p.m.

ROLL CALL: 
Roll call was called with the following members present:  Patricia Browning, Eric Brockmann, Wayne Erickson, Evan Myers, Scott Albrecht, Jason Kreikemeier, Jason Roth, Carrie Beacom, and Henry Unwin.  

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING
At the beginning of this meeting, Henry Unwin announced and informed the public that a copy of the current Open Meetings Act is posted in the Meeting Room.

VERIFICATION OF PUBLICATION OF NOTICE OF MEETING
Official notice of this meeting was properly posted at Northeast Community College West Point Extended Campus and was published in the West Point Newspaper on March 6, 2026.

WELCOME OF VISITORS
Visitors were welcomed by Chairperson Unwin.

CONSENT AGENDA
1. Review and approve agenda.
2. Approve the minutes of the previous meeting (January 19, 2026).
3. Excuse absent board members.

It was moved by Erickson and seconded by Brockmann to approve the current agenda as well as the minutes from the previous meeting.  

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Emerson-Hubbard, Howells-Dodge, Pender and Logan View. 
Voting against: None
Abstained: None
Motion carried (9-0-0)

INFORMATIONAL REPORTS:

Board Members – No report.

Curriculum Committee Report – Dr. Cerny informed the board that the curriculum committee has discussed adding microbiology to the Health Science pathway to better streamline students interested in pursuing an education in nursing.  The committee discussed making the Education Pathway into a two year program and adding special education classes.  For the Building Construction Pathway, they are reviewing adding a dual credit drafting class.

Budget Committee Report – DJ Weddle discussed the redistribution of the JPA funding.    With Emerson-Hubbard opting out, and considering the 85 cent levy from last year, P2T should still be able to keep it under a penny for the school districts.  Joe informed the board that the cash reserves could sustain the program for two years, and that we should continue building the reserves.  

Executive Director – Gina Holtz informed the board that HOSA was a success again this year with 12 students qualifying for the International Leadership Conference.  There is discussion on driving the students instead of flying to cut costs.  Nine students are currently enrolled in internships.  Early interest forms have been sent to the high schools to begin preparations for the 2026-2027 academic year.

Other – No report.

ACTION ITEMS:

Approval of Treasurer’s Report:
It was moved by Kreikemeier and seconded by Myers to approve the Treasurer’s Report as presented in the amount of $617,790.81.

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Emerson-Hubbard, Howells-Dodge, Pender and Logan View.  
Voting against: None
Abstained: None
Motion carried (9-0-0)

Approval of Claims from The General Fund:
It was moved by Myers and seconded by Brockmann to approve the claims from the General Fund, in the amount of $66,604.31 as presented.  

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Emerson-Hubbard, Howells-Dodge, Pender and Logan View.
Voting against:  None
Abstained: None
Motion carried (9-0-0)

Approval of 2026-2029 Joint Powers Agreement (JPA) Continuation:

After a review it was moved by Kreikemeier and seconded by Browning to approve the 2026-2029 Joint Powers Agreement continuation as presented. 

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Howells-Dodge, Pender and Logan View.
Voting against:  None
Abstained: Emerson-Hubbard
Motion carried (8-0-1)

Approval of 2026-2027 Curriculum:
Gina explained that the Health Science Pathway will continue to offer Math for Health Care Professionals (MATH1025) during the next academic school year to see if there is interest.  She informed the board that there are currently four students enrolled in the welding certificate program.  One student is interested in obtaining the welding diploma.

After a review it was moved by Kreikemeier and seconded by Roth to approve the 2026-2027 curriculum as presented. 

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Emerson-Hubbard, Howells-Dodge, Pender and Logan View.
Voting against:  None
Abstained: None
Motion carried (9-0-0)



Approval of 2026-2027 Calendar:
Gina Holtz presented the calendar for the board to review. An update to the calendar would be taking the week of March 8 off for spring break.  It was moved by Brockmann and seconded by Myers to approve the 2026-27 calendar as presented.

Voting for: Bancroft-Rosalie, ESU 2, Lyons-Decatur, Oakland-Craig, West Point-Beemer, Emerson-Hubbard, Howells-Dodge, Pender and Logan View.
Voting against:  None
Abstained: None
Motion carried (9-0-0)

DISCUSSION ITEMS:

Mitch Hoffman informed the board that  Gina Holtz’s evaluation was completed, and he has met with her to review it.

ADJOURNMENT:

There being no further business on the agenda, Board Chairperson Unwin adjourned the meeting at 7:10 p.m.

Next Regular board meeting to be held Monday, June 15,2026 at 6:30 p.m. at the West Point Technical Center in West Point.

Secretary

Lynn Daberkow
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