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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, FEBRUARY 16, 2026 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice, and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll call was taken.

CONSENT AGENDA:

It was moved by McGill and seconded by Connealy to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the January 19, 2026, meeting, approve the absence of Louise Nabb-Martin, and Joanne Lehman, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Forbes, Dunn, Robertson, Connealy, Erickson, and McGill
Voting against: None
Not voting: Nabb-Martin, and Lehman
Motion carried (6-0)

ACTION ITEMS

PERSONNEL: It was moved by Erickson and seconded by Dunn to approve the resignation of Crystal Ernst from her position as Professional Developer due to personal reasons. Mrs. Ernst will continue her employment with ESU 2 through the end of the current school year. Following discussion, a roll call vote was taken, and the Board voted as follows:
Voting for: Connealy, Erickson, McGill, Forbes, Dunn, and Robertson
Voting against: None

Not voting: Nabb-Martin, and Lehman
Motion carried (6-0)

PRESENTATION: CHRIS STOGDILL, RONDA RAS, COLE POMEROY, KRISTEN JOB, AND DAVE PRIVETT
Chris Stogdill and Ronda Ras presented an overview of the completed Cultural Connections grant, which concluded on September 30, 2025. Activities included a Cultural Connections Summer Camp, a Summer Food Sovereignty workshop, a Brulé workshop for students and staff, distribution of literacy resources, native plant gardening projects, participation in the Unity Conference, and a student-led Powwow coordinated with cultural liaison William Hunter-Maxwell. A video of the Powwow was shared with the Board.
They also provided an update on Cultural Connections 2, which focuses on preparing Native students for college and career pathways. Participating districts include Bancroft-Rosalie, Emerson-Hubbard, Lyons-Decatur, Northeast, Oakland-Craig, Tekamah-Herman, and Pender. The grant supports Native American library resources, staff professional development, cultural engagement opportunities, and student supports such as dual-credit, FAFSA and scholarship assistance, internships, job shadowing, and a second student-led graduation celebration Powwow. A video featuring EMCEE One highlighted student engagement activities.

Their presentation concluded with information on the Native American Youth Community Connections grant, which supports participating schools through study skills workshops and summer career exploration activities for elementary and middle school students.
Cole Pomeroy presented an update on Data Steward services. During the 2024–2025 and 2025–2026 school years, he supported 195 projects for ESU 2 and its member districts. His work has included assisting districts with data-related initiatives such as EduCLIMBER platform maintenance, configuration, and utilization, as well as preparing annual reports, special presentations, and materials for external reviews and board meetings. Cole’s current agency improvement goal is to measure and report the impact of ESU 2 services in order to improve outcomes for all stakeholders.
Kristen Job and Dave Privett presented an update on the RESTORE grant and shared data from the High Ability Learners (HAL) Program dashboard. To date, 94 educators have received training, and 16 teachers are currently pursuing HAL endorsement. The program has served 820 students and continues to strengthen identification systems for high-ability learners, increase classroom rigor, and provide whole-child support aligned with MTSS. Grant-supported programming includes Special OPS for students in grades 3–8 and a free, interactive STEAM Summer Camp for students in grades 6–11. This marks the fourth year of the camp, with 120 students registered to attend the four-day experience at Wayne State College. The presentation concluded with a video highlighting last year’s STEAM Camp.

STUDENT SERVICES 
Special Education Directors met this month to review current special education updates and policies, share ideas, and discuss relevant topics. PRT 2 is also beginning its Part C file review across all sixteen districts to evaluate services for children ranging from the birth to three, with service coordinators gathering files for the upcoming review in coordination with the Nebraska Department of Education and the Nebraska Department of Health and Human Services.

TEACHING AND LEARNING

The Teaching and Learning team hosted sessions for the New Teacher Academy, New Administrators, and the Music and Visual Arts Cadres. The team also supported Fremont’s continuous improvement efforts and external visit as well as working with multiple schools on AI literacy and ethics, social studies resources, writing strategies, math support, and data use.
TECHNOLOGY

An update was provided on the Logan View Public Schools renovation project, which will include significant changes to the district’s technology infrastructure. The team will collaborate with architects and engineers to plan these upgrades and will lead the network overhaul needed to support the renovations. Additionally, work is underway to assist schools with filing RFPs and E-Rate applications for new and replacement technology infrastructure.

ADMINISTRATION  
Mitch Hoffer reported that he will continue meeting with Senator Wordekemper on the third Tuesday of each month to discuss recently introduced Nebraska legislative bills, including LB765 and LB814, and potential impacts on ESUs. They are also reviewing LB824 and LB1219 as part of these ongoing discussions. Mr. Hoffer will keep the Board informed of developments and plans to meet with additional senators on February 24, 2026, to advocate on behalf of Educational Service Unit 2. Mr. Hoffer also shared the annual audit results, noting that ESU 2 currently maintains a cash reserve similar to previous years.
The next meeting will be on March 16, 2026
Meeting adjourned at 2:16 pm

Secretary
(Minutes prepared by the recording secretary).

	


