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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, DECEMBER 15, 2025 AT 12:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice, and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The President called the Regular Board Meeting to order at 12:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll call was taken.

ADMINISTRATOR EVALUATION WORK SESSION:

The board met with Mitch Hoffer in open session to collect helpful information to effectively conduct the Administrator Evaluation. 
CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the November 10, 2025, meeting, approves the absence of Rich McGill, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Robertson, Connealy, Erickson, Nabb-Martin, Forbes, Dunn and Lehman 
Voting against: None
Not voting: McGill
Motion carried (7-0)

ACTION ITEMS

ADMINISTRATOR CONTRACT:   It was moved by Erickson and seconded by Forbes to approve the evaluation and one-year extension of Administrator Mitch Hoffer’s contract. After discussion and upon a roll call vote, the Board voted as follows:
Voting for: Erickson, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, and Connealy
Voting against: None

Not voting: McGill
Motion carried (7-0)
PERSONNEL: It was moved by Dunn and seconded by Lehman to approve the hiring of Shelby Fink as a Kaitly Leffler, replacing Kim Sedlacek due to her passing, and Alyssa Saunders as a PT. The Board also accepted the resignations of Chelsie Kellers and Brent Wojcik for personal reasons, as well as the resignations of Ted DeTurk and Dawn DeTurk due to retirement. After discussion and upon a roll call vote, the Board voted as follows:
Voting for: Connealy, Erickson, Nabb-Martin, Forbes, Dunn, Lehman, and Robertson
Voting against: None

Not voting: McGill
Motion carried (7-0)

Teaching and Learning/Student Services: 
AI trainings are being conducted to support districts in understanding and effectively utilizing artificial intelligence in instructional settings. Administrative Team Coaching continues with a focus on organizational culture, special education evaluation processes, and data analysis. A New Administrator Quarter 2 meeting was held, and staff continue participation in the statewide Leadership Cadre. Support was provided for curriculum adoption efforts, including science materials selection in the Raymond Central and Oakland-Craig school districts. Staff served as the External Visit Team Lead for Arlington Public Schools and continue work related to Science Olympiad, including research and teacher collaboration. In-district Data Digs are ongoing, along with planning for the Primarily Math initiative in partnership with the University of Nebraska–Lincoln. Additionally, staff are participating in a statewide project to train principals on the walkthrough tool and continue to provide support for Indy programming.
REPORTS:  
Special Projects/Grants:
Data Steward: Cole has been employed with ESU 2 since 2020, serving as the Data Steward Specialist. In this role, he supports school districts and all ESU 2 departments with data collection, analysis, and data-informed decision-making. Cole presented the Board with the 2025 Data Dig Report, which summarizes service data from January 2025 to the present across ESU 2 programs, including Teaching & Learning, Student Services, Technology & Cybersecurity, Team ACCESS, Special Projects, and the SEBL Team. The report reflects continued growth in service utilization across all areas, with projections indicating increasing numbers over time. The data indicated that Teaching & Learning experiences its highest service demand at the beginning of the school year. Additionally, the RESTORE initiative identified 599 students as High Ability Learners (HAL) within underserved schools across ESU 2 districts over the past two years. The presentation highlighted how systematic data tracking supports targeted services and improved outcomes for member schools.

CC2/NYCC: staff reported on current and upcoming initiatives. Summer camp planning is in progress, with tentative dates scheduled for June 1–4 at the Neihardt Center, including the planned incorporation of a Celebration Powwow on June 3. Ongoing services include study skills workshops at LDNE and individual tutoring sessions within participating districts. Staff continue to coordinate parent requests related to dual credit opportunities, college applications, and career exploration support. College application and financial aid assistance is ongoing at B-R. Additionally, planning is underway to implement personal learning plans and mentoring supports at the middle school level, along with continued career exploration initiatives.
RESTORE:

Staff provided an update on current RESTORE initiatives. The STEAM trailer is currently housed at ESU 2 and is awaiting exterior wrapping. Quiz Bowl programming continues with strong participation, and planning is underway for spring Special Operations activities. HAL Hacks continue to be distributed on a monthly basis. Staff attended the National Association for Gifted Children Conference in Pittsburgh from November 13–15. Additionally, the STEAM Summer Camp hosted at Wayne State College has reached full enrollment.

Student Services:
Staff reported ongoing collaboration among job-alike positions. Thirteen district Special Education Directors met at the ESU, and professional learning groups for ESU and district Speech-Language Pathologists and School Psychologists also convened. Directors are completing in-district data digs, providing valuable feedback to guide ESU services and inform staffing and placement for the upcoming year. Interviewing and hiring continue, and Services Coordinators are supporting the onboarding of a new team member.

Technology: 

For 2026, a top 5+1 security target list has been established after reviewing all participating districts. Staff will work with districts throughout the year to bring all districts to a consistent security baseline. Key project targets include improvements in multi-factor authentication, district data backups, Windows vulnerability management, regular penetration testing, and updates to security policies and procedures.
Planning for 2026 ESU 2 Core Services projects is underway, including three new services to be offered as part of core technology support. A large storage system, funded through the SLCG grant, will enable significantly increased offsite storage and local cloud backup for participating districts. The department is currently awaiting the SLCG grant application via ESUCC to support these data center storage initiatives.

Administration:  
A Data Dig focused on planning for future services is scheduled for December 17. The All-Staff Winter Meeting will be held on December 18. Ongoing efforts related to digital accessibility were also highlighted.
The next meeting will be on January 19, 2026
Meeting adjourned at 1:48 pm

Secretary
(Minutes prepared by the recording secretary).

	


