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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JANUARY 19, 2026 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice, and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll call was taken.

CONSENT AGENDA:

It was moved by McGill and seconded by Dunn to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the December 15, 2025, meeting, approve the absence of Matt Connealy, Corrine Forbes, and Joanne Lehman, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Erickson, McGill, Nabb-Martin, Dunn, and Robertson
Voting against: None
Not voting: Connealy, Forbes, and Lehman
Motion carried (5-0)

ACTION ITEMS

ELECTION OF OFFICERS:   It was moved by McGill and seconded by Nabb-Martin to approve the election of officers for the 2026 year. George Robertson will continue to serve as President, Wayne Erickson as Vice President and Louise Nabb-Martin as Secretary. After discussion and upon a roll call vote, the Board voted as follows:
Voting for: Robertson, Erickson, McGill, Nabb-Martin, and Dunn
Voting against: None

Not voting: Forbes, Lehman, and Connealy
Motion carried (5-0)
PERSONNEL: It was moved by Erickson and seconded by Nabb-Martin to approve the hiring of Molly Schneider (Occupational Therapist), Baylie Shearer (Speech-Language Pathologist), Taylor Anderson (Occupational Therapist), and Tammy Fujan (Administrative Assistant) to address the increased need to serve member districts. The Board also accepted the resignation of Brielle Hall for personal reasons, with Taylor Anderson filling the resulting vacancy. After discussion and upon a roll call vote, the Board voted as follows: 
Voting for: Dunn, Robertson, Erickson, McGill, and Nabb-Martin
Voting against: None

Not voting: Connealy, Forbes, and Lehman
Motion carried (5-0)

PRESENTATION: MICHAEL MERRYMAN
Michael provided an update on Technology and Cybersecurity initiatives. To date, the technology team has completed approximately 3,000 hours of work, strengthening proactive monitoring of critical infrastructure for ESU2 and participating districts. Key 2025 milestones include a service model overhaul, expanded monitoring and automation, development of a cybersecurity department, security audits, enhanced email security, and Project Sentinel.

Planned 2026 initiatives include Project Clockwork, Project Horizon, Project Grand Archive, and Project Guardrail, all focused on improving district security and data protection. Michael also shared 2025 cybersecurity data, noting 12,195 confirmed breaches nationwide, including 15 in Nebraska, with an average U.S. breach cost of $10.22 million and 60% attributed to human error.

Security assessment results showed a 27% improvement in ESU2’s security rating, a 20% improvement among districts, and a highest ESU2 score of 72.8%. Additionally, ESU1 and ESU2 are collaborating on a new Security Coalition, the VSF, a pilot initiative under the NNNC to provide rapid regional response to cybersecurity incidents. The VSF will deploy trained personnel to assist districts during cyber-attacks, improving containment times and strengthening overall school security.
REPORTS  
SPECIAL PROJECTS/GRANTS:
DATA STEWARD: Diane reported on the eduCLIMBER renewal, noting continued support for district dashboards and data organization. Cole Pomeroy is providing ongoing assistance with this work.
CC2/NYCC: Summer camp planning is ongoing, with tentative dates of June 1–4 and a celebratory Powwow planned for June 3. Ronda Ras is supporting ASVAB preparation sessions at Bancroft-Rosalie and conducting ongoing research related to college scholarships and career readiness strategies.
RESTORE: The RESTORE trailer is expected to be wrapped within the next two weeks. Upon completion, Ryan Zakovec will transport the trailer to the participating district, with Kristen Job and Dave Privett providing program support. Quiz Bowl activities continue successfully, and planning is underway for Special OPS. The Nebraska Association for the Gifted conference is scheduled for February 2–3, with presentations by Kristen Job, Brad Hoffman, and the Behavior Bites team. The STEAM Summer Camp is at capacity, and instructors have been secured.
MENTAL HEALTH PROGRAMMING: Mindy Chandler and Jodie Green presented at the National Mental Health Conference, highlighting ESU2’s work and collaboration on a national platform. Ongoing initiatives include SSET (Skills for Social and Emotional Learning) trainings, mental health booster sessions, scenario-based collaborative learning events, and the launch of insurance billing alongside implementation of a new Electronic Health Record (EHR) system, with support from Brienna Zakovec. Medicaid credentialing has been finalized, with Blue Cross Blue Shield as the next target. A Mental Health Workshop is scheduled for April in Omaha, with additional details forthcoming.
NAVIGATOR PROGRAM UPDATE: During the first semester of the 2025–26 school year, the Navigator Program provided support to families through training, collaboration, and direct assistance. Program updates included implementation of a grant-funded OAE hearing screener and completion of CPR Instructor Certification. The Navigator continued to complete mental health intakes and assist families experiencing food insecurity and loss of SNAP benefits. Additional support efforts included providing Thanksgiving meals, winter weather gear, and participating in Salvation Army bell ringing to raise funds for families in need.
HUMAN TRAFFICKING PREVENTION: During the first semester, human trafficking prevention efforts focused on awareness-building, training, and collaborative planning with school and community partners. Additional community and school trainings are being scheduled, and further information will be provided as details become available.

SEBL TEAM: The team completed 96 behavior consultations and implemented district-wide Reframing Behavior initiatives in four districts. Professional learning included paraeducator training in six districts, distribution of two SEBL newsletters, and facilitation of SEL creativity workshops. Additionally, team members attended the National School-Based Mental Health Conference to enhance capacity and support districts.
STUDENT SERVICES REPORT
The Nebraska Department of Education (NDE) led our districts in reviewing updates to Targeted Improvement Plans (TIP) at ESU 2, with 75 representatives from all ESU districts in attendance. Planning for next year’s district placements is underway, including assessment of district needs, staffing changes, and recruitment. The Independent School has begun the second semester successfully, with Mrs. Wobken providing remote support to Mrs. Arneal and Mr. Hoffman offering additional guidance. Districts continue to appreciate the program’s services and leadership. Our newest services coordinator is actively connecting with districts and families, while long-time coordinator Jenna Koperski-Bohn has begun an LMHP internship; we thank her for her leadership in early intervention and wish her success in this new role.
TEACHING AND LEARNING

During December, members of the Teaching & Learning Team hosted a Content Cadre for Media Specialists and provided training in restorative practices, school improvement, MTSS, AI, Science, and ELA. The team also engaged in leadership coaching for both district and ESU staff. Additionally, support was provided to the Independent School by creating curriculum guides, assisting teachers, and addressing teacher shortages.
ADMINISTRATION  
On December 18th, we held our Winter All-Staff meeting, bringing everyone together in our building to share important information and close out the first semester. Early in the legislative session, we are monitoring several bills, including AM 1701 (student suspension and sibling option enrollment), LB 765 (school district bond passage requirements), LB 905 (elimination of select boards and commissions), and LB 814 (reducing taxable value of agricultural land from 75% to 50%). More information will be provided as additional details become available throughout the session.

The next meeting will be on February 16, 2026
Meeting adjourned at 2:20 pm

Secretary
(Minutes prepared by the recording secretary).

	


