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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, NOVEMBER 10, 2025 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice, and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll call was taken.

CONSENT AGENDA:

It was moved by Dunn and seconded by Erickson to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the October 20, 2025, meeting, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman 
Voting against: None
Not voting: None
Motion carried (8-0)

ACTION ITEMS

REVIEW OF POLICIES:   It was moved by McGill and seconded by Connealy to approve the 2026-2027 and 2027-2028 calendars.  After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, and Robertson
Voting against: None

Not voting: None

Motion carried (8-0)
PERSONNEL: It was moved by Erickson and seconded by Dunn to approve the hiring of Kaitlynn Leffler as a service coordinator.  Jenna Koperski-Bohn will be transitioning to her LMHP internship for the second semester. After discussion and on roll call vote the Board voted as follows:

Voting for: Erickson, McGill, Nabb-Martin, Lehman, Robertson, Connealy, Forbes and Dunn
Voting against: None

Not voting: None

Motion carried (8-0)

Teaching and Learning/Student Services: Kelly Georgius, Justin Bray, Ashley Cooper, Sam Butler, Crystal Ernst, and Eileen Barks, 
Kelly provided an overview of the Teaching and Learning team’s work and distributed handouts summarizing service data from July through October 2025. She reported that math walkthroughs and intervention support have been conducted across multiple schools, resulting in one school showing a 40% increase in student proficiency. In addition, Social Studies material adoption is progressing, with pilot sites currently implementing updated student resources.
Justin provided an update on the work being conducted within the FPS CIT process and AI initiatives. 
Ashley provided an update on the Science curriculum adoption and implementation, noting that the process is ongoing and includes the introduction of new materials.
Sam has been actively collaborating with the Teaching and Learning team on the development of a podcast and has participated in Cognitive Coaching training.
Crystal provided an overview of civil rights laws as they relate to technology, noting that all government entities must ensure AI compliance and accessibility by April 2026.
Eileen provided an update on Leadership Learning Walks and Leadership Coaching and noted her involvement in the Women in Leadership group.
REPORTS:  
Special Projects/Grants:
The Data Steward reported that preparations are underway for the upcoming Data Dig in December, with district check-ins scheduled throughout November. The team is also examining district needs and priorities to ensure services align effectively with those needs. It was noted that the IMPACT initiative will play an increasingly significant role in supporting this work moving forward.
CC1: The final report has been submitted and is currently awaiting a response.  

CC2: Study Skills workshops have been held at LDNE, along with several individual tutoring sessions. Since October 13th, CC2 has received nine parent requests for support with college applications and career exploration. Ongoing college application and financial aid assistance continues at Bancroft-Rosalie. Additionally, several team members attended the American Indian Center’s “Unstoppable Voices” event in Chicago.
NYCC: The focus of the Native Youth Cultural Connections grant is to expand college and career readiness initiatives into the middle school grades at Lyons-Decatur, Bancroft-Rosalie, and Oakland-Craig. A plan is being developed to implement individualized learning plans and mentoring supports for middle school students.
RESTORE:

All participating schools have completed training and are finalizing fall identification. Due to high demand, additional Special Ops days are being added for southern schools. The STEAM trailer has arrived and will soon be outfitted. Team members attended the Nebraska Makerspace Conference, with others set to attend the National Association for Gifted Children Conference in Pittsburgh. 
School Mental Health:

237 student referrals accepted for School Mental Health services to date. 

SEBL Team:

A Paraeducator Training Series is underway. MacKenzie Charling has been tracking students in the P2T Classroom Management program with positive feedback. Brad Hoffman has participated in Classroom Circles at FPS Johnson Crossing alongside Sam Butler and Jodie Green. To date, over 60 behavior consultations have been conducted, and more than 400 educators have completed CPI training this year, including 30 ESU 2 Student Services staff.
Anti-Trafficking Program:

Megan Reese and Sterling Reeves attended a community event in Fremont on November 1st. Megan and Gabby will present on human trafficking prevention at the FCCLA Leadership Conference on November 12th. Megan will also attend the Nebraska School Board Conference on November 20th in Omaha. Efforts to expand and strengthen community engagements are ongoing.
Navigator Program:

Brienna Zakovec presented Rule 59 information to Mead School staff on October 10th. She has been providing additional support to families impacted by the loss of SNAP benefits as food bank resources remain limited. Brienna is also coordinating Thanksgiving meal donations for one family at each Navigator school and welcomes all contributions.
Student Services:

Independent School currently has 52 students enrolled, including 21 from outside the consortium. Planning for next year’s district special education needs is underway, and staff recruitment efforts continue with positive engagement from potential new hires.
Technology:

Twelve of fourteen district security audits have been completed, allowing for review of district data to identify strengths, weaknesses, and next steps for security improvement. Deployment of the new vulnerability management platform is approximately 50% complete and expected to finish before December. Sterling and Megan Reese recently presented to a community group on human trafficking and online scams, focusing on awareness and prevention. A new cloud backup service for districts is in development and testing. Through the SLCG Grant, the team is applying for 250–500 terabytes of datacenter storage, with an additional 1 petabyte requested by NNNC for secure offsite backup and disaster recovery.
Administration:  
This is a negotiation year covering contracts for 2026–27 and 2027–28. Mitch will be working closely with our negotiator, Dale Mundil. An ALICAP visit was conducted on October 30th. Administrator evaluations are scheduled for December. Copies will be provided to all Board members in November, followed by a 12:00 p.m. working lunch to discuss and tabulate results (lunch provided by ESU 2) and a 12:30 p.m. meeting between the Secretary and Administrator. The formal evaluation and discussion will take place at the December Board Meeting. The State Education Conference will be held November 19–21 at the CHI Center in Omaha.
The next meeting will be on December 15, 2025

Meeting adjourned at 1:41 pm

Secretary
(Minutes prepared by the recording secretary).

	


