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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, SEPTEMBER 15, 2025 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
CALL THE BUDGET HEARING TO ORDER – The President called the Budget Hearing to order at 1:01 p.m.  Roll call was taken.  Acknowledgement of Hearing Publication, purpose of the hearing is to study the proposed 2025-2026 budget and receive public comments as it is considered for adoption.  
The President closed the Hearing at 1:03 p.m.

CALL THE TAX ASKING HEARING TO ORDER – The President call the tax asking hearing to order at 1:03 p.m.  Acknowledgement of Hearing Publication, purpose of this hearing is to hear support, opposition, criticism and/or suggestion of taxpayers on the proposed 025-2026 Property Tax Request.

The President closed the Hearing at 1:04 p.m.

The President called the Regular Board Meeting to order at 1:04 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by McGill and seconded by Forbes to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the August 18, 2025, meeting, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against: None
Not voting: None
Motion carried (8-0)

PUBLIC COMMENT: No one present for Public Comment.
ACTION ITEMS

2025-2026 BUDGET & LEVY: It was moved by Erickson and seconded by Dunn to approve the 2025-2026 Budget and 2025-2026 Levy.  After discussion and on roll call vote the Board voted as follows:

Voting for: Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson and Connealy
Voting against: None

Not voting: None

Motion carried (8-0)
PERSONNEL: It was moved by Connealy and seconded by McGill to approve the hiring of Kelly Jensen as an Independent School Paraprofessional.  After discussion and on roll call vote the Board voted as follows:

Voting for: Nabb-Martin, Forbes, Dunn Lehman, Robertson, Connealy, Erickson and McGill
Voting against: None

Not voting: None

Motion carried (8-0)

POLICIES: It was moved by Lehman and seconded by Erickson to approve reviewed of policies 6500, 6510, 6600, 6610 and 6620.  After discussion and on roll call vote the Board voted as follows:

Voting for: Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy, Erickson and McGill
Voting against: None

Not voting: None

Motion carried (8-0)

PRESENTATION: Megan Reese
Megan reported on the Human Trafficking national conference she had just attended.  She discovered so many more layers and types of human labor and sex trafficking.  Most incidents begin with interactions with someone online.  32% of minors report having at least one online only contact they consider to be close friends.  
Labor trafficking has become a real concern with minors who work as the sole household income, while their parents stay at home.  Labor trafficking conversations are being held in our districts with school administration along with teachers and students.  Sextortion is online sexual exploitation where offenders threaten, blackmail, coerce children to get sexual content, money or sex.  Females are more likely than males to speak to a safe person and confide in someone.  Megan then shared the cycle of how someone becomes a close, trustworthy friend and then takes advantage/black mails them.  Safety plans are being built for students.  
REPORTS:  
Special Projects/Grants:
Chris Stogdill and Ronda Ras have been doing site visits to our Cultural Connection Schools.
Family day at the Neihardt Center was September 6th with over 50 people attending.  Brule is a Native American musical group who will be performing at Wayne State on Sept 17th.  

RESTORE grant met with superintendents to discuss updates to Rule 3.  The first teacher workshop will be on Sept 16th.
Mental Health grants.  September is being promoted as Suicide Prevention Month.  New referrals for mental health counseling are being accepted for the 25-26 school year.  Brienna Zakovec, in addition to her Navigator role, is coordinating mental health intakes and the Medicaid insurance process, which is instrumental for funding sustainability.

Teaching and Learning:
Crystal and Caryn are working together to learn more and finalize plans for the CLSD grant.  Caryn had started the coaching certification program with the AIM institute.  Eileen spent time with several leadership teams, and one full PK-12 staff providing coaching and training on Clifton Strengths.  The whole team met with FPS leaders and some teacher teams to kick off Continuous Improvement efforts in their buildings.  
Student Services:

Planning Region Team held an early intervention training about ongoing assessment for child and family outcomes.  Independent School is off to a great start to the year with 60% of the staff to be new, Roni is teaching protocols and policies, as she is in her last year as principal.  Her dedication to this program has been the key to its success and something that the districts are greatly appreciative of.  The ESU 2 Independent School has been included in grant through Saunders County in which they received an APX 1500 Control Station School Series radio that gives direct communication in the event of an emergency.

Administration:

The NASB Area Meeting will be Sept 24 here in Fremont.  The State Conference is Nov 19-21 at the CHI Center in Omaha.  It was asked to move the November meeting up due to Administration conflicts.  It was agreed to move the meeting to November 10th.
Technology:

Working diligently against cybersecurity making sure our building is safe and well as our schools.  Focusing on our staff as to email hackers.

Louise asked if things are being done on a state level as far as school safety is concerned and Mitch said this has been a legislative hot topic with much discussion and the state will continue to work through school safety. 

The next meeting will be on October 20, 2025

Meeting adjourned at 1:53 pm

Secretary
(Minutes prepared by the recording secretary).

	


