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	A REGULAR MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY AUGUST 18, 2025 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll Call was taken.

CONSENT AGENDA:

It was moved by Erickson and seconded by Dunn to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the June 16, 2025 meeting, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Robertson. Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman
Voting against: None
Not voting: None
Motion carried (8-0)

PUBLIC COMMENT: No one present for Public Comment.
ACTION ITEMS

BUDGETARY ALLOWABLE GROWTH: It was moved by Forbes and seconded by McGill to the additional 1% budgetary allowable growth.  After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against: None

Not voting: None

Motion carried (8-0)
PERSONNEL: It was moved by Erickson and seconded by Connealy to approve the hiring of Tania Damian - LMHP.  After discussion and on roll call vote the Board voted as follows:

Voting for: Erickson, McGill, Nabb-Martin, Forbes, Dunn Lehman, Robertson and Connealy
Voting against: None

Not voting: None

Motion carried (8-0)

POLICIES: It was moved by Nabb-Martin and seconded by Lehman to approve revised policy 6200 and approve the review of policies 6300, 6310, 6400 and 4500.  After discussion and on roll call vote the Board voted as follows:

Voting for: McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson
Voting against: None

Not voting: None

Motion carried (8-0)

PRESENTATION: Student Services
Karen Vontz, Heather Bernt and Samantha Bayer

Samantha Bayer has changed positions this year from School Psychologist to Staff Supervisor.  Sam has been helping with New Teacher Academy specifically mentoring the special educations teachers with teaching and learning.  

Heather Bernt has been going to our districts and helping they to stay in compliance.  They has also helped with providing providers with compliance training this summer.

Karen Vontz is helping districts stay in compliance while balancing the needs of the students.  These trainings have also helped to figure out where districts are and what help they need.  SPED Directors meeting are back in place.  There are five new SPED Directors within our districts.  Karen also explained the duties of our Visual Impaired and Hearing-Impaired Liaisons at the request of a board member.
REPORTS:  
Special Projects

Data Steward: helping to finalize sustainability plan with Schuyler.

RESTORE: Attending STEAM Conference in Baltimore.  The focus was on STEAM and STEM.  This was to help teachers differentiate for high ability learners.

Cultural Connections: Had a Unity Conference in June in San Diego with 18 students attending.  This was a great leadership conference and the students attending had excellent opportunities for growth.  There was a Food Sovereignty in July in Oakland and one in Fremont in July also.  There will be one more coming in September.
School Mental Health: Last year we served approximately 400 students by being seen by a mental health practitioner through out mental health programming.  Moving forward with Medicaid billing for school mental health services and plan to start billing this fall.

Anti Trafficking: Megan and Brandi presented at Administrator Days.  Gabby presented to staff at Fremont Hospital and the Salvation Army.  Megan attended the Dallas Crimes Against Children Conference.

Navigation Service: Submitted a grant for a scanner and screener for hearing.

Teaching and Learning: Teacher Academy has been revamped by Eileen Barks and Sam Butler.  This is to reflect a more systematic and cohesive learning plan.  A Math is Power workshop was held July 31.  There were 120 teachers in attendance.  Caryn Ziettlow has been involved with Regional Literacy Coaching Roadshows.  
Administration: Mitch spoke of the Leadership Retreat that took place at Administrator Days.  Better communication and expectations with the new administrator were discussed.  The All-Staff Meeting was held on August 6th.

Technology: Cybersecurity was discussed along with the fact that our Tech department helped with 43 improvement projects this summer.

Mitch announced that the ESU2 has won the Governor’s Wellness Award again this year and will be receiving that award soon.

The NASB Meeting will be September 24th here in Fremont.

The next meeting will be on September 15, 2025

Meeting adjourned at 1:48 pm

Secretary
(Minutes prepared by the recording secretary).

	


