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PURPOSE OF PERFORMANCE REVIEW: The development and maintenance of instructional excellence is directly tied to the ESU’s service goals.  Evaluation of staff is to be a collaborative effort between the staff member and the Administrator or designee.
DISTRIBUTION: A copy of the evaluation instrument shall be distributed to the staff of ESU 2 at the beginning of each school year.

PROCESS:
The frequency and procedures for the evaluation process shall be as follows:

A. Observation and Evaluation 
 Certificated Personnel:


Formal Observation and Evaluation:
a. A “formal” observation and evaluation is conducted within the employee’s working environment.  Observations shall be for an entire instructional period.
· Due to the nature of ESU work, an instructional period will be defined as the time from introduction to close, not a given timeframe.

b. The number of formal observations and evaluations shall be determined by the administration.
c. Formal observations and evaluations may be announced and/or unannounced at the discretion of the Administration or designee.

Informal Observation and Evaluation.

a. An “informal” or “walk through” observation and evaluation may be of a frequency and duration as determined by the Administration or designee to improve performance.
b. Non-tenured and tenured staff shall be subject to informal observation and evaluation.
c. Performance Surveys may be distributed to schools for their input regarding ESU staff performances.
 
Evaluation Schedule and Procedure for Non-Tenured Staff.


a.
Formal observation at least once during the First Semester and at least once 



during the Second Semester.



b. 
Post-observation conference.  
· To be held within seven (7) calendar days of the observation, if possible.
· Discuss the observation and complete the post-observation summary.

· Provide a list of deficiencies and/or a list of suggestions for improvement  


when appropriate.



c.
If deficiencies in performance are noted, follow procedure for correcting 



deficiencies discussed in paragraph “c” below.
d. Final year-end summative evaluation and recommendation for renewal or 

non-renewal or cancellation of contract for ensuing school year.

· To be completed on or before April 15 of each year.

Tenured Staff 

      Evaluation Process
a. Formal observation and evaluation at least every other year.  Post observation procedure identical to that for non-tenured staff.
b. On-going informal and “walk-through” evaluations throughout the year. 
c. If deficiencies in performance are noted, follow procedures for correcting deficiencies discussed in paragraph “B” below.
d. Final year-end summative evaluation and recommendation for continuation, termination or cancellation of contract for ensuing year.  

· To be completed on or before April 15 of each year.

Classified and Professional Staff


       Evaluation Process

e. Formal observation and evaluation may be conducted at the discretion of the immediate supervisor or the ESU2 Administrator.
f. Informal or “walk through” evaluations may be conducted at the frequency and duration as determined by the immediate supervisor or the ESU 2 Administrator.  
g. The number of formal observations and evaluations shall be determined by the administration.

h. Formal observations and evaluations may be announced and/or unannounced at the discretion of the Administration or designee

B.   Assistance will be provided to the staff person in overcoming deficiencies.

1.
Plan of Assistance

a. When deficiencies in performance are noted, follow-up observations, evaluations and “walk-through” observations may be implemented.
b. If informal observations, evaluations and “walk-through” observations reflect continued unsatisfactory performance, a Plan of Assistance will be implemented.
c. The Plan of Assistance will be monitored by the Administration, which may include: 

· Both formal and informal observations

· Multiple evaluators selected by the Administration

· Post observation conferences with the staff person
· Additional assignments by the Administration; such as:

· Article and book readings with required writings

· Observations of others with required written summaries

· Video analysis with required written summaries

· Any other assignment deemed appropriate by the Administration

C.
Evaluator Qualifications and Training: 
1.
All evaluators shall possess a valid Nebraska Administrator’s Certificate.  
2.
Training sessions, as needed, in the use of the adopted evaluation system.
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