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ESU 2 believes that cooperative ventures often serve in the best interest of staff and students of the schools in its area.  To this end, ESU 2 encourages its personnel to be aware of school needs and the means to fund projects to meet those needs.  All project ideas shall initially be discussed with the Administrator.  Should the proposed project funding be competitive grants, the following guidelines shall be followed:

1.
ESU Staff Grant Writers:
ESU personnel may be contracted by the ESU to undertake the grant writing duties for a project that has prior approval of the Administrator.  Said grant shall be a competitive Federal, State, or privately funded grant and shall not be a cooperative or consortium project grant, such as the Federal Title programs, that are administratively determined to be the normal job duties of ESU personnel.  The contract shall include the following information:

a.
Specific grant project

b. Grant Writer award (amount if grant is approved or if grant is not approved)

c. Employee and Employer’s share of FICA, Retirement, and other costs

d. Beginning and ending date of the contract with the Grant Writer

e. Portion of staff member’s normal working hours used for grant writing

f. Any resources that the ESU is expected to provide the Grant Writer

Incentive Pay – To encourage the writing of said competitive grants, the Administrator is authorized to provide incentive pay for successful grants.  This amount is not to exceed 50% of the grant writing award.  Should the grant writing award exceed $20,000 specific negotiations with the Administrator is required.

Grant Management – When ESU 2 personnel act as the grant manager for a competitive grant, management fees may directly impact the contracted salary of the employee.  On those occasions, specific negotiations with the Administrator are required.  Normally the reduction in contracted salary due to grant management fees will equate to 50% of the grant management fee.

2.
Independent Grant Writers:
The ESU Administrator may contact independent grant writers for the purpose of negotiating a contract for competitive Federal, State, or private grants.  The project purpose, timeline, budget, and grant writer fee shall be reported to the Board for their consideration and contract approval.  The contract shall include the following:

Specific grant project

a. Grant Writer award (amount if grant is approved or if grant is not approved)

b. Beginning and ending date of the contract with the Grant Writer

c. Any resources that the ESU is expected to provide the Grant Writer
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