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	A REGULAR MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY APRIL 22, 2025, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice about this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting were provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll Call was taken.

CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the March 17, regular meeting and the March 24, 2025 special meeting, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson
Voting against: None
Not voting: None
Motion carried (8-0)

PUBLIC COMMENT: No one present for Public Comment.
ACTION ITEMS

POLICIES: It was moved by Dunn and seconded by Forbes to approve the review of Policies 5480, 5500, 5600, 5610 and 5615.  After discussion and on roll call vote the Board voted as follows:

Voting for: Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson and Connealy
Voting against: None

Not voting: None

Motion carried (8-0)
ESUCC MASTER SERVICE AGREEMENT: It was moved by McGill and seconded by Dunn to approve the ESUCC Master Service Agreement for 2025-2026. After discussion and on roll call vote the Board voted as follows:

Voting for: Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy, Erickson and McGill
Voting against: None

Not voting: None

Motion carried (8-0)

PERSONNEL: It was moved by Erickson and seconded by Forbes to approve the hiring of Amanda Phillips-SLP, Chelsie Kellers – Indy Teacher and Michelle Nice – Indy Teacher and to accept the resignations of Katie Klitz, Rebecca Roxburgh, Tommy Gerrish and Autumn Schulenberg.  After discussion and on roll call vote the Board voted as follows:

Voting for: Forbes, Dunn, Lehman, Robertson. Connealy, Erickson, McGill and Nabb-Martin
Voting against: None

Not voting: None

Motion carried (8-0)

PRESENTATIONS:

Dr. Larianne Polk – Administrator of ESUCC

Dr. Polk gave an overview of the role of ESUCC in relation to ESU’s and the services they provide.  The ESUCC was formed, in 2007, to provide statewide governing between the ESU’s.  Dr. Polk then gave a list of all the services provided and answered any questions.  Through the cooperative purchasing program, agencies such as ESU’s, schools (public and non-public), cities, villages, drainage districts, sanitary and improvement districts and other municipalities can make paper and supplies purchases at a deep discount.  SMART is a new program that tracks and records service management in the school districts.  The ESUCC is staying ahead of AI and passing that information along to our schools.  They also supply a Textbook Loan Program to schools.  The NDE has implemented a statewide literacy mandate.  Caryn Ziettlow will be the trainer through ESU 2.
Andy Boell – NNNC

Andy gave a cybersecurity update.  Attacks are happening constantly, and he showed a real-time map of attacks happening. A thousand attacks happen every second.  This is up 73% compared to the previous year.  There have been 10 confirmed cases this last year.  Currently working on a Planning Structure and Policies Standards and Procedures playbook and guides.
Cody Ernesti – NCNE

In 2024-2025 Winnebago was the victim of a cyber-attack.  Cody was able to get to the root of the problem and get this taken care of in a timely manner.  With this attack many questions needed to be answered and this has led to an implementation procedure guideline for all school districts.  Cody spoke on the subject of Firewalls and how they constantly need to be upgraded constantly.  He reports to districts what attacks have been stopped.  He also spoke about Eduroam and Zabbix.
REPORTS:
FACILITY/FINANCE
Ted gave an overview of the following: Anticipated Property Tax Valuation by County, NCNE Interlocal expenses and NDE providing Psychological First Aid for Schools.  He also gave an overview of LB645 and where it stands in the legislation.  A discussion was held on where our grants stand. Diane reported on her recent trip to Washington DC for the Native American Grants.

Next meeting will be Monday May 19, 2025.

Meeting adjourned at 2:37 pm

Secretary
(Minutes prepared by the recording secretary).

	


