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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY DECEMBER 16, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll Call was taken.

CONSENT AGENDA:

It was moved by McGill and seconded by Dunn to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the November 18, 2024, Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Dunn, Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin and Forbes
Voting against: None
Not voting: None
Motion carried (8-0)

PUBLIC COMMENT:  No one present for Public Comment.
ACTION ITEMS

POLICY 5220 AMMENDMENT:  It was moved by McGill and seconded by Connealy to approve the revision of Policy 5220, as amended.  After discussion and on roll call vote the Board voted as follows:

Voting for: Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes and Dunn
Voting against:  None

Not voting:  None

Motion carried (8-0)
POLICY 5225, 5230 5400 AND 5240:  It was moved by Erickson and seconded by Connealy to approve revised Policies 5225, 5230, approve to delete policy 5240, and approve the review of 5400.  After discussion and on roll call the Board voted as follows:
Voting for:  Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman
Voting against:  None

Not voting:  None

Motion carried (8-0)

PERSONNEL:  It was moved by Connealy and seconded by McGill to hire Braden Hardman as a Tech Analyst. After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Erickson. McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against:  None

Not voting:  None

Motion carried (8-0)

REPORTS:  Ted gave an overview of the State Conference in Omaha.  Conny, George and Louise commented on the sessions they attended.  P2T is working with UNMC to complete a guaranteed acceptance agreement program.  
PRESENTATION: 

Cole Pomeroy/Data Analyst gave the presentation.  He provided data charts from the 2024 Data Dig, which is information collected from our districts on what services they need and are working for them.  This was done in the subjects of Mental Health, High Ability Learners, Technology, Teaching & Learning and Student Services needs.  The graphs also showed demographics/enrollment and the historical differences in categories of the same.  
REPORTS CONT’D:
Diane Wolfe Grants/Special Projects:  Diane and a group just attended a Native American Conference on behalf of Cultural Connections Grant.  It was a good conference, but they came away feeling as if we were ahead of the pack with our ideas and information.  All the other grants have been wrapping up the first semester with students and are working on summer camp plans.
Mitch Hoffer Human Resources/Teaching & Learning/Student Services:  We are in the first year of a two-year agreement for negotiations, so there will be none this year.  Have been discussing, as a leadership team, how the transition will look next year.  Teaching & Learning has finished up with data dig information from districts and will share at the meeting on the 18th.  Brad Hoffman will be presenting at the NE Gifted Conference in Omaha in February.  
The meeting was adjourned at 2:08p.m.

Next meeting will be Monday January 20, 2025.

Secretary
(Minutes prepared by recording secretary).

	


