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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY NOVEMBER 18, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll Call was taken.

CONSENT AGENDA:

It was moved by Erickson and seconded by Dunn to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the October 21, 2024, Regular Board Meeting, to approve the absence of Joanne Lehman and Louise Nabb-Martin and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Robertson, Connealy, Erickson, McGill, Forbes and Dunn
Voting against: None
Not voting: None
Motion carried (6-0)

Louise Nabb- Martin arrived at 1:01 p.m.

PUBLIC COMMENT:  No one present for Public Comment.
ACTION ITEMS

MAINTENANCE POSITION: It was moved by McGill and seconded by Forbes to approve the changing of the maintenance position from part-time to full-time.  After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Robertson
Voting against:  None

Not voting:  None

Motion carried (7-0)
TRUCK SALE:  It was moved by McGill and seconded by Erickson to approve the property sale of the old ESU 2 truck.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Erickson, McGill, Nabb-Martin, Forbes, Dunn, Robertson and Connealy
Voting against:  None

Not voting:  None

Motion carried (7-0)

PURCHASE OF TRUCK: It was moved by Erickson and seconded by Dunn to approve the purchase of the new ESU2 truck.  After discussion and on roll call vote the Board voted as follows:
Voting for: McGill, Nabb-Martin, Forbes, Dunn, Robertson, Connealy and Erickson
Voting against:  None

Not voting:  None

Motion carried (7-0)

POLICIES:  It was moved by Connealy and seconded by McGill to approve revised policy 4600, approve the review of policies 5100, 5200, 5210 and 5221 and it was decided to table policy 5220.  After discussion and on roll call vote the Board voted as follows:
Voting for: Nabb-Martin, Forbes, Dunn, Robertson, Connealy, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Connealy to hire Ryan Zakovec for the Maintenance/Custodial position and Alexia Dostal as an Indy Paraprofessional as well as to accept the resignation of Andrew Storm.  After discussion and on roll call vote the Board voted as follows:

Voting for: Forbes, Dunn, Robertson, Connealy, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (7-0)

PRESENTATION: 

Taira Masek reported on Team Access.  Their department supports students through trauma informed care by helping adults identify certain behaviors.  Three-fourths of people (students) engage and complete care in a school setting.
Mindy Chandler spoke as the Action Planning data coordinator and gave a guided tour of the Panorama survey, which looks at all students and builds action plans for helping with mental health,

The Navigators have had 68 requests so far this year for help with resources for meals, utilities, clothing, etc.

Megan Reese runs the Human Trafficking Grant. ESU2 is the first educational institution to implement an awareness program.

Mike Feit is part of the SEBL Team.  He explained the various levels of the state required BITTS training.  Most of our districts are going with the CPI- Verbal Intervention method, which Mike teaches and has proven to be effective, and time tested.  Mike and Brad Hoffman link their work to a Behavior Coaching Visitation Data log. The stats show that a large increase of behaviors exist for kindergarten through second grade students.  
Mike and Brad have also been working on their Behavior Bites videos and have recently moved to their own channel.

REPORTS:
Diane Wolfe – Grants
RUS grant was not funded.  Still waiting to hear on two EIR grants.  Budget revisions have been submitted for Native Grants.  Taking Flight training will resume at the December all staff meeting.
EIR Grant has Kristi Arlt working with students on career exploration and have been focusing on diesel mechanics for the month of November.

CCI – Sponsored a Rock Your Moc’s Day”, where students wore their handmade moccasins.

RESTORE – This group has finished the CARS Identification process.

Mitch Hoffer – Humans Resources – Student Services – Teaching and Learning

EHA rates have been released and the health and dental plans will be increasing by 5.49%

New furniture has been placed in the Grand Conference Room and finalizing the audio/video portion.

Student service supervisors are joining teaching and learning liaisons in districts for data dig and service reviews.

The second PEAK training is coming up next week.

The NASB conference is this week at the CHI Center in Omaha.

Ted attended a Business Strategy Workshop with ESU’s 1 and 3 along with ESCUU Director Larianne Polk.  The focus was on the eventual sale of the SMART software package.

We have received our Certificate of Occupancy for the new construction.

Wayne Erickson gave an update on Pathways to Tomorrow.  There are currently five pathways with 133 students currently enrolled.  Nine schools are involved with the program.

The meeting was adjourned at 2:27p.m.

Next meeting will be Monday December 16, 2024.

Secretary
(Minutes prepared by recording secretary).

	


