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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY OCTOBER 21, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 12:58 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

Roll Call was taken.

CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the September 16 2024, Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, McGill and Nabb-Martin
Voting against: None
Not voting: None
Motion carried (8-0)

PUBLIC COMMENT:  No one present for Public Comment.
ACTION ITEMS

POLICIES:  It was moved by McGill and seconded by Forbes to approve the revision of policy 4620, approve the review of policies 4610, 4630 and 4700, to approve the deletion of policy 4800 and to approve tabling policy 4600.  After discussion and on roll call vote the Board voted as follows:

Voting for: Dunn, Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin and Forbes
Voting against:  None

Not voting:  None

Motion carried (8-0)
PERSONNEL:  It was moved by Erickson and seconded by Dunn to accept the retirement of Dick Dunn.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes and Dunn
Voting against:  None

Not voting:  None

Motion carried (8-0)

PRESENTATION: Teaching and Learning
Team Leader – Ashley Rasmussen shared data regarding the team’s time spent in districts, providing services.

Ashley is currently working on science standards with several districts.

Kelly Georgius works with Math/MTSS.  Five schools adopted new math standards in 2022 and three have adapted new standards this school year.  Three more will be added next year, including Fremont.

Brad Hoffman specializes in Social/emotional Learning.  He supports students through a mental health lens.  He also instructs teachers on classroom behavior models.

Justin Bray works in Social Studies.  New standards will be coming in the next couple of years.  

Sam Butler – works with the arts.  Has been hosting content cadres. He also works with Math and Leadership.  

Crystal Ernst – works with English Language Arts.  Three districts just adopted new ELA standards.

Eileen Barks does Leadership work, hosts Leadership Learning Walks with Administrators and also hosts a Women in Leadership Group.

REPORTS:
Mitch Hoffer – gave reports on Sparq which is a comparative software for negotiations.  This will help the ESU to compare employee costs to other ESU’s.  

New security is being finished up for the new addition.

Students from P2T competed in the national “Find the Way” competition and they placed in the top 50 nationwide.

Mitch attended the Team Access retreat and was very impressed with our Menth Health Professionals.

He has begun to attend the ESUCC meeting.
Student Services Staff did professional development training on MDT this past week.

Independent School had a speaker engage their staff in working with the students.

PEaK training in collaboration with Teaching and Learning provided inclusion and coherence for district leaders. 
Diane Wolfe talked about the various grants.  
Cole Pomeroy – Data Steward will do a Data Dig in December.  He is also working with AIT and is exploring our agency “branding”, including mission, vision and values

CC2 – Sponsored a Brule Educational Workshop and Cultural Performance on September 18 at Wayne State College.  This was a huge success and prompted much positive correspondence.  
RESTORE: Working on grant evaluations.  Continuing to test students using the CARS assessment.

Team ACCESS: has been working in districts and developing their Mental Health initiatives.  

Ted DeTurk:  reported on Wayne Erickson receiving Level X award from the Nebraska Association of School Boards.  Congratulations Wayne.
Ted also thanked Mitch, Chris, Dee and all of those that have helped with moving things and doing extra duties while we do not have a custodian on staff.  

Construction is nearing completion; the carpets were cleaned this past Friday.  

West Point/Beemer has been recognized as a Blue-Ribbon Elementary School.

North Bend needs technology support currently and we are picking up the slack for their missing technician.  

The meeting was adjourned at 2:12 p.m.

Next meeting will be Monday November 18, 2024.

Secretary
(Minutes prepared by recording secretary).

	


