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	MEMBERS
	Present
	Absent
	OTHERS
	Present
	Absent

	GEORGE ROBERTSON
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Dr. Ted DeTurk, Administrator
	 FORMCHECKBOX 
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	MATT CONNEALY 
	 FORMCHECKBOX 

	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	       FORMCHECKBOX 
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	Mitch Hoffer, Associate Director
	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	JOANNE LEHMAN
	       FORMCHECKBOX 
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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY SEPTEMBER 16, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
CALL THE BUDGET HEARING TO ORDER – The President called the Budget Hearing to order at 12:58 p.m.

Roll call was taken. Acknowledgement of Hearing Publication, purpose of the hearing is to study the proposed 2024-2025 budget and receive public comments as it is considered for adoption.

The President closed the Hearing at 1:03 p.m.

CALL THE TAX ASKING HEARING TO ORDER – The President called the tax asking hearing to order at 1:03 p.m. Acknowledgement of Hearing Publication, purpose of this hearing is to hear support, opposition, criticism, and/or suggestions of taxpayers on the proposed 2024-2025 Property Tax Request.

The President closed the Hearing at 1:05 p.m.

The Board President called the Regular Board Meeting to order at 1: 05 p.m.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Erickson and seconded by Forbes to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the August 19, 2024, Regular Board Meeting, minutes from the September 5, 2024, Special Meeting, approve the absence of Matt Connealy and Joanne Lehman and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, McGill, Nabb-Martin, Forbes, Dunn and Robertson
Voting against: None
Not voting: None
Motion carried (6-0)

PUBLIC COMMENT:  No one present for Public Comment.
ACTION ITEMS

2024-2025 BUDGET:  It was moved by Dunn and seconded by McGill to approve the 2024-2025 Budget.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Forbes, Dunn, Robertson and Erickson
Voting against:  None

Not voting:  None

Motion carried (6-0)
2024-25 LEVY:  It was moved by Nabb-Martin and seconded by Dunn to approve the 2024-2025 Levy.  After discussion and on roll call voted the Board voted as follows:

Voting for:  Erickson, McGill, Nabb-Martin, Forbes, Dunn and Robertson

Voting against:  None

Not voting:  None

Motion carried (6-0)
PERSONNEL:  It was moved by Erickson and seconded by Dunn to accept the resignations of Barbie Anderson and Amanda Benkusky, both paraprofessionals and to approve the hiring of Laura Fisher – LMHP, Stacy Meyer – Paraprofessional and Alexa Hansen - Paraprofessional.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Forbes, Dunn, Robertson and Erickson
Voting against:  None

Not voting:  None

Motion carried (6-0)

POLICIES:  It was moved by Erickson and seconded by Forbes to approve revisions of policies 4510, 4521, and 4522; to combine Policies 4520 and 4525 and to table Policy 4600 until the next Board meeting.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Nabb-Martin, Forbes, Dunn, Robertson, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (6-0)
PRESENTATION: no presentation this month.
REPORTS:
Ted DeTurk - The State Conference will be at the CHI Center in Omaha on November 20-22.  The membership meeting is here in Fremont on September 25.  
NDE requires an assessment of the Independent Food Service program as part of our School Wellness Policy.  We bring our food in from FPS, so our report is unique.  Jeromy Barber, IT, has been training and put in place.  

Diane Wolfe gave updates on grants, special projects and Team ACCESS.  She spoke of Cole’s excellent work as Data Steward.  The EIR grant is in its last year.  STEM Society met and we had 32 Schuyler students that will continue for 2024-2025.  CC1 & 2 are sponsoring Brule Educational Workshops on Wednesday at WSC.  

RESTORE has met with those helping to work on grant evaluations.  There will be an upcoming Retreat for Team ACCESS in Nebraska City this fall.  
Mitch Hoffer gave updates on HR work.  Held our first coHEARance meeting last week.  

There are six schools interested in an E3 cooperative purchase.  The E3 is an online safety system which provides secure maps of buildings and informs personnel of safety issues.

The ESU 2 Special Education Handbook has been completed and was shared with staff.

Teaching and Learning have been busy with the start of the school year training and finalizing professional learning plans for the coming year.  Mike Feit and Brad Hoffman have been doing training in the schools to meet their BITS requirements and will continue with their support throughout the year to come.

The meeting was adjourned at 1:57 p.m.

Next meeting will be Monday October 21, 2024.

Secretary
(Minutes prepared by recording secretary).

	


