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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY AUGUST 19, 2024, AT 12:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 12:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Connelly and seconded by Forbes to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the June 17, 2024, Regular Board Meeting, approve the absence of Rich McGill and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Robertson, Connealy, Erickson, Nabb-Martin, Forbes, Dunn and Lehman
Voting against: None
Not voting: None
Motion carried (7-0)

The meeting was recessed at 12:01 p.m. for a building construction tour and lunch.  

Rich McGill arrived at 12:05 p.m.

The meeting resumed at 12:44 p.m.

PUBLIC COMMENT:  No one present for Public Comment.
ACTION ITEMS

ALLOWABLE GROWTH:  It was moved by Erickson and seconded by McGill to approve the additional 1% allowable growth.  After discussion and on roll call vote the Board voted as follows:

Voting for: Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against:  None

Not voting:  None

Motion carried (8-0)

PERSONNEL:  It was moved by Connealy and seconded by Dunn to accept the resignations of Megan Ernesti – LMHP and Connor Husen – Indy Para and to accept the hiring of Jeromy Barber as Tech Analyst.  After discussion and on roll call vote the Board voted as follows:

Voting for: Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson and Connealy
Voting against:  None

Not voting:  None

Motion carried (8-0)

POLICIES:  It was moved by Connealy and seconded by Lehman to approve policies 4400, 4505, 4515 and 4500.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson
Voting against:  None

Not voting:  None

Motion carried (8-0)
PRESENTATION: Karen Vontz/SPED Director gave the presentation.  The team is focusing on getting everyone aligned with trainings and compliances.  Also analyzing and connecting policies with staff.  They are developing a special education handbook.  Internally reviewing documents to know what is working and what needs more support.  Sharing our resources, training and findings with districts so they can utilize within their own system.  
REPORTS:
Ted DeTurk - The State Conference will be at the CHI Center in Omaha on November 20-22.  The membership meeting is here in Fremont on September 25.  AESA will be in Orlando Florida on December 4-6.  Ted discussed the all-staff meeting which was held at RTG Medical on August 1.  A preliminary budget was presented.  The legislation was discussed but the key elements change daily.  

Diane Wolfe gave updates on grants, special projects and Team ACCESS.  She spoke of the Taking Flight Training that took place at the all-staff meeting.  This was a huge success.  Navigator program has obtained a Spot Vision Screener thanks to Brienna Zakovec.  The Anti-Trafficking Grant participated in John C. Fremont Days and the Hispanic Festival this past weekend.  CC1&2 had 48 students attend the summer workshop at the Neihardt Center.
Mitch Hoffer gave an overview of Human Resources regarding New Staff Orientation, the handbook and Disclosure Survey.  Teaching and Learning had a New Administration meeting in July.  Based on an exit survey this was a well-received workshop. This year Mike Feit and Brad Hoffman have begun supporting schools to meet the Behavior Intervention Training and Teacher Support Act.  We continue to support many schools with math, ELA implementation, LETRS, leadership coaching, and technology integration. The Indy School started August 7.

OPEN EXECUTIVE SESSION:  It was moved by Connealy and seconded by Lehman to adjourn the regular meeting and open executive session to discuss personnel replacement options.  After discussion and on roll call vote the Board voted as follows:

Voting for: Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, and McGill
Voting against:  None

Not voting:  None

Motion carried (8-0)

CLOSE EXECUTIVE SESSION:  It was moved by Lehman and seconded by Nabb-Martin to close the executive session and adjourn the meeting.  After discussion and on role call voted the Board voted as follows:

Voting for: Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (8-0)

The meeting was adjourned at 2:20 p.m.

A Special meeting will be held on Thursday September 5, 2024 at 1:00 p.m.
Next meeting will be Monday September 16, 2024.

Secretary
(Minutes prepared by recording secretary).

	


