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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, MARCH 18, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by McGill and seconded by Erickson to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the February 19, 2024, Regular Board Meeting, approve the absence of Matt Connealy and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Dunn, Lehman, Robertson, Erickson, McGill, Nabb-Martin and Forbes
Voting against: None
Not voting: None
Motion carried (7-0)

Matt Connealy arrived at 1:05 p.m.

PUBLIC COMMENT:  Brent Cudley, from Fremont Public Schools, was present and asked to address the Board.  On behalf of Fremont Public Schools, he expressed appreciation for the ESU2.  Specifically with the help of the facilitation of the public meetings held to address the middle school disruptions as of late.  Twelve ESU2 members went above and beyond what was expected of them to offer support to the middle school staff.

ACTION ITEMS

PERSONNEL:  It was moved by McGill and seconded by Nabb-Martin to approve the personnel recommendation which included: employment of Abbi Oligmueller – Physical Therapist and resignation of Briana Momchilovich – Psych/LMHP.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes and Dunn
Voting against:  None

Not voting:  None

Motion carried (8-0)

POLICIES:  It was moved by Forbes and seconded by Dunn to approve policies 2530, 3100, 3200, 3400 and 4100.  After discussion and on roll call vote the Board voted as follows:

Voting for: Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman
Voting against:  None

Not voting:  None

Motion carried (8-0)

ESUCC MASTER AGREEMENT:  It was moved by Erickson and seconded by Dunn to approve the 2024-2025 ESUCC Master Service Agreement.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against:  None

Not voting:  None

Motion carried (8-0)

It was requested by President Robertson to move item 4.d. SALARY INCREASES FOR NON-NEGOTIATED STAFF to the end of the meeting.
INFORMATION ITEMS:

BOARD ITEMS:  The External Visit will be April 10th.  Ted asked those members who could attend, should be present from 10:30 to 11:00 for interviews.
STAFF ITEMS:  Working on our Intellectual Property policy.  Mitch and Ted attended the NRCSA conference in Kearney last week.  The ESUCC meeting saw resignations from ESU 6 Administrator and the Director of ESUCC.
FACILITY/FINANCE ITEM:  The Indy drainage project will end up being less expensive than originally expected.  Ted gave updates on the facility remodel and permits. 
TECHNOLOGY:  Brett Unger is doing a great job with E-rate for our districts.  
PRESENTATION:  Mitch Hoffer presented on behalf of Human Resources.  P2T had 22 students participating in HOSA and 15 have qualified for international competition in Houston this June.  
Mike Feit is meeting with the President of CPI to discuss how ESU’s can support implementation of a new training the company is creating.  Brad Hoffman has been busy with “Spa Treatments,” which are a reboot of behavior planning in our districts.  Cheryl Kreikemeier has been writing a grant on behalf of seven of our schools.  This will help with starting a CDL program in these districts’ schools.  
Mitch then presented a slideshow which related to the sections of the mission statement:

Listening – all 16 of our districts have unique needs.  We strive to listen and meet the individual needs of these districts.  Focusing on the school situations, state statutes and community need.

Serving – We serve school districts, families in need, communities and statewide incentives.

Innovation – We take pride in creative problem solving, working within the parameters, creating programs, finding personnel to fit specific needs and we are flexible in creating new programs.

EXECUTIVE SESSION:  It was moved by Erickson and seconded by McGill to close the regular meeting and open Executive Session to discuss salaries of the non-negotiated staff.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson

Voting against:  None

Not voting:  None

Motion carried (8-0)

CLOSE EXECUTIVE SESSION:  It was moved by Erickson and seconded by Dunn to close the Executive Session at 2:07 p.m. and open the regular meeting.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman

Voting against:  None

Not voting:  None

Motion carried: (8-0)

SALARY INCREASES FOR NON-NEGOTIATED STAFF AND ADMINISTRATOR:  It was moved by Erickson and seconded by Connealy to accept the proposed increases for all non-negotiated staff as amended.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman

Voting against:  None

Not voting:  None

Motion carried: (8-0)

The meeting was adjourned at 2:20 p.m.
Next meeting will be Monday April 15, 2024.

Secretary
(Minutes prepared by the ESU 2 recording secretary).

	


