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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY FEBRUARY 19, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by McGill and seconded by Erickson to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the January 15, 2024, Regular Board Meeting, approve the absence of Joanne Lehman, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes and Dunn
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS

ELECTION OF OFFICERS:  It was moved by McGill and seconded by Forbes to continue with the board officers as follows:  George Robertson – President, Wayne Erickson – Vice President, and Louise Nabb-Martin - Secretary.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Robertson
Voting against:  None

Not voting:  None

Motion carried (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Connealy to employ Andrew Storms – Tech Analyst, Kay Stutzman – LMHP, Lindsey Madsen – LMHP, and Megan Johnson Psychologist and to accept the resignation of Lee Rasmussen – Indy Teacher.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Erickson, McGill, Nabb-Martin, Forbes, Dunn, Robertson and Connealy
Voting against:  None

Not voting:  None

Motion carried (7-0)

POLICIES:  It was moved by Forbes and seconded by Dunn to approve policies 2520, 2540, 2600, 2700 and 2800 with the recommended changes.  After discussion and on roll call vote the Board voted as follows:

Voting for: McGill, Nabb-Martin, Forbes, Dunn, Robertson, Connealy and Erickson
Voting against:  None

Not voting:  None

Motion carried (7-0)

CALENDARS:  It was moved by Dunn and seconded by Erickson to approve the 2024-2025 and 2025-2026 calendars.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Nabb-Martin. Forbes, Dunn, Robertson, Connealy, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (7-0)

AUDIT BID:  It was moved by Connealy and seconded by Nabb-Martin to award the 2024 through 2026 audit bid.  After discussion and on roll call vote the board voted as follows:

Voting for:  Forbes, Dunn, Robertson, Connealy, Erickson, McGill and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried (7-0)

INFORMATION ITEMS:

BOARD ITEMS:  The audit has been completed and went well.  We will be having out external visit on April 10th and Board interviews will be held on that day from 10:30-11:00 am.  Bill McAllister, former West Point-Beemer Superintendent, has filed for the State Board of Education.
STAFF ITEMS:  Nebraska Cybersecurity Network for Education has hired an engineer and trainer.  A workshop was held with Karen Haase, attorney, on Intellectual Property.  NDE rule 58 focuses on safety/security grants with ESU’s specifically listed for private schools.
FACILITY/FINANCE ITEM:  Ted gave updates on the facility remodel including permit issues.
TECHNOLOGY:  E-rate process is coming to a close.  The initial numbers show that significant savings have come to our districts and to the ESU.  
PRESENTATION:  Mitch Hoffer gave an overview of Human Resources information.  Fremont Public Schools has asked the ESU2 to assist with a community engagement event surrounding the recent student behaviors.  
Letters of intent went out to certified staff last month.  The remaining letters will go out following the Board review.

Mitch then brought forward policy 2530 – Notice of Meetings, and it was discussed on just publishing the meeting notice in the Fremont Tribune going forward.  This will be voted on next month.

Teaching and Learning have been busy playing catch up due to the snowy January weather.  Currently moving into the service planning meeting season.  

Roni Wobken has brought to attention the excellent work of Brad, Mike, Erin, Bridget, and Brittany whom provide excellent support for districts before and after the Independent School Program.

Diane Wolfe spoke on behalf of the Grants and Special Projects.

Social Emotional Behavioral Learning liaison Brad Hoffman has developed a 4 phased classroom management strategy.  He has implemented this in several classrooms and has had great success.  Mike Feit has implemented Professional Learning Tea Parties.  These are one hour round table discussions regarding behavioral issues.  This has also been very successful.
HTYPE (Anti trafficking) program saw Diane, Gabby Monroy and Megan Reese attending the national symposium.  The biggest takeaway will be Gabby focusing her research on labor trafficking/forced labor/labor laws.

Navigation Services distributed coats, mittens, gloves, and hats to those in need this winter.  Food and clothing assistance was provided to those referred.  Continue to assist families with rent and utility needs.

Mental Health Services has trained over 745 staff in Tier I Mental Health Awareness.  The ESU has received 324 tickets for services so far this year.

EXECUTIVE SESSION:  It was moved by Connealy and seconded by Forbes to close the regular meeting and open an Executive Session at 2:13 pm to discuss negotiations for those not on the negotiated agreement.  The motion was carried by unanimous vote.

It was moved by McGill and seconded by Nabb-Martin to close the Executive Session at 2:39 pm.  The motion was carried by unanimous vote.

The meeting was adjourned at 2:39 p.m.
Next  meeting will be March 18, 2024.

Secretary

	


