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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY JANUARY 15, 2024, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Erickson and seconded by McGill to approve the consent agenda which included: the review of the agenda for the current meeting, minutes of the December 18, 2023, Regular Board Meeting, approve the absence of Corrine Forbes and Matt Connealy and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  McGill, Nabb-Martin, Dunn, Lehman, Robertson and Erickson
Voting against: None
Not voting: None
Motion carried (6-0)

ACTION ITEMS

POLICIES:  It was moved by Nabb-Martin and seconded by Dunn to approve the elimination of policy 2230, revision of 1300 and approval of 2300, 2410, 2501 and 2510.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Nabb-Martin, Dunn. Lehman, Robertson, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (6-0)

PERSONNEL:  It was moved by Erickson and seconded by Lehman to employ Elizabeth Yungdahl – Psych Intern for the 2024-2025 year.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Nabb-Martin, Dunn, Lehman, Robertson, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (6-0)

SLP SERVICE CONTRACT:  It was moved by Nabb-Martin and seconded by McGill to approve the SLP Service contract with Arlington Public Schools.  After discussion and on roll call vote the Board voted as follows:

Voting for: Dunn, Lehman, Robertson, Erickson, McGill and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried (6-0)

INDEPENDENT SCHOOL CONSTRUCTION:  It was moved by McGill and seconded by Dunn to approve the award of construction bid for the Independent School drainage work no to exceed $431,000.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Lehman, Robertson, Erickson, McGill, Nabb-Martin and Dunn

Voting against:  None

Not voting:  None

Motion carried (6-0)

INFORMATION ITEMS:

TECHNOLOGY:  Cody Ernesti and Bryce Hickman were present to represent the Technology Department.  Bryce introduced himself and gave an overview of his past employment and personal information.  Staffing contracts with districts are as follows:  Megan Ernesti – Ashland/Greenwood, Bryce Hickman – Logan View, Nick Ell – Scriber/Snyder and Yutan.  Discussion is in the works with Raymond Central for the 2024-2025 school year.
Working on firewall upgrades and replacing the NNNC monitoring system.  Working on multi factor authentication group buy with ESUCC.  ESU has purchased 50 licenses to be used by our techs and district techs.  Cody has been appointed to the NOC Cybersecurity workgroup.  E-rate – districts have doubled requesting support this year.  The Tech department switched to a new streamlined ticketing system.  Stats from July to current show 1,069 ticket requests for tech support with an average response time reduced from 4 days to 7 hours.
HUMAN RESOURCES:  Gathering salary increase recommendations from department chairs for non-negotiated staff.  This includes grant funded personnel.  Letters of intent will be going out to all employees over the next month.
TEACHING AND LEARNING:  Most schools have given a review of their mid-year data.  Behavior planning and learning with Mike and Brad have continued to make their Behavior Byte videos with much success.  Eileen is working on principal evaluations with several districts.
GRANTS:  In the process of working with WSC regarding providing courses specific for teacher certification attainment. Team access with be hosting an anti-trafficking program entitled The Set Me Free Project with two training sessions on February 27th.  Cole – Data Steward has been working on reviewing student success.  Cultural Connections 2 has developed an online list of scholarship opportunities.
BOARD ITEMS:  Audit is finished.  One potential interested party for next year.
The meeting adjourned at 2:00 p.m.
Next  meeting will be February 19, 2024.
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