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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY DECEMBER 18, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the review of the agenda for the current meeting with moving item D to after the reports were given, minutes of the November 20, 2023 Regular Board Meeting, approve the absence of Rich McGill, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS

NEGOTIATED AGREEMENT:  It was moved by Forbes and seconded by Lehman to approve the 2024-25 and 2025-26 Negotiated Agreement.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Forbes, Dunn, Lehman, Robertson, Connealy, Erickson and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (7-0)

POLICIES:  It was moved by Connealy and seconded by Forbes to approve policies 2100, 2200, 2210 and 2220.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Dunn, Lehman, Robertson, Connealy, Erickson, Nabb-Martin and Forbes
Voting against:  None

Not voting:  None

Motion carried (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Lehman to employ Rachel Dockhorn – SLP for the 2024-2025 year.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Lehman, Robertson, Connealy, Erickson, Nabb-Martin, Forbes and Dunn
Voting against:  None

Not voting:  None

Motion carried (7-0)

INFORMATION ITEMS:

SPECIAL PROJECTS/GRANTS/TEAM ACCESS:  Diane Wolfe stated that they have received 285 tickets to request mental health services from our districts since August.  We have trained more than 458 staff in Tier 1 Mental Health Literacy Professional Development this year.  
HUMAN RESOURCES:  Mitch spoke on the fact that the negotiations were completed.  Dale Mundil did a great job leading the staff through negotiations.  
TEACHING AND LEARNING:  Recently met with the districts and did our data dig.  This is a meeting that allows the districts to state which services they are in need and allows the ESU to begin the talks of the innovations and changes we may need for the upcoming year.
Cheryl Kreikemeier took a group of CTE teachers to the National Professional Learning Committee Conference to share their process.

STAFF ITEMS:  The All-Staff meeting is Wednesday December 20th.  Focus on AIT/PLC work, presentations on Services Coordination and MTSS.
FACILITIES/FINANCE: It was reported that the Fire Chief of Fremont is requiring an approach off 23rd St. for fire truck use in case of fire.
LEGISLATION:  Senator Walz visited/toured ESU 2 on December 12th.
ACTION ITEM

ADMINISTRATIVE EVALUATION & EXTENSION OF CONTRACT:  It was moved by Connealy and seconded by Lehman to approve the administrative evaluation and extension of the Administrator’s contract.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Lehman, Robertson, Connealy, Erickson, Nabb-Martin, Forbes and Dunn

Voting against:  None

Not voting:  None

Motion carried (7-0)

Meeting adjourned at 2:08 p.m.
Next meeting will be January 15, 2024.

Secretary

	


