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	MEMBERS
	Present
	Absent
	OTHERS
	Present
	Absent

	GEORGE ROBERTSON
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Dr. Ted DeTurk, Administrator
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	MATT CONNEALY 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Brook Zakovec, Treasurer
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	WAYNE ERICKSON
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Dee Wasenius, Recording Secretary
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	RICH MCGILL 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Diane Wolfe, Associate Director
	       FORMCHECKBOX 

	 FORMCHECKBOX 


	LOUISE NABB-MARTIN
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Mitch Hoffer, Associate Director
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CORRINE FORBES 
	       FORMCHECKBOX 

	        FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CONNY DUNN
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	JOANNE LEHMAN
	       FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY NOVEMBER 20, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 1:00 p.m.

Roll call was taken.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Connealy and seconded by Forbes to approve the consent agenda which included: the agenda for the current meeting, minutes of the October 16, 2023, Regular Board Meeting, approve the absence of Rich McGill and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Robertson, Connealy, Erickson, Nabb-Martin, Forbes, Dunn and Lehman
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS

POLICIES:  It was moved by Connealy and seconded by Forbes to approve policies 1400, 1500, 1600 and 1700.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Connealy, Erickson, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against:  None

Not voting:  None

Motion carried (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Dunn to approve the resignation of Heather Fastenau and to accept the hiring of Jenn Tedrow-Second Semester Sub and Bryce Hickman-Tech Analyst.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Erickson, Nabb-Martin, Forbes, Dunn, Lehman, Robertson and Connealy
Voting against:  None

Not voting:  None

Motion carried (7-0)

PRESENTATION: TEAM ACCESS
Taira Masek gave an overview of the Team Access services.
She then provided some statistics on Mental Health.  Behavior problems are usually a sign of mental health issues.  School based mental health programs have been found to have more success than clinical.  

Team Access consists of mental health therapists, mental health interns, mental health coordinators, navigators, anti-trafficking program and social emotional and behavioral coaches.

Brienna Zakovec – Navigator presented regarding her role within the team.  She connects people in need with local programs.  Navigators run a food pantry along with the Food Bank of the Heartland, gathers clothing for a clothing closet, and they are in the process of acquiring free AED machines to be distributed.
Megan Reese – Spoke regarding human trafficking prevention and the implementation of human trafficking school safety protocols.  

Mike Feit – SEBL Coaching.  Coaching teachers/adults working with kids with behavior problems.  Through observations he makes recommendations for problem solving.  The Coaches have been setting up a neutral location within the school for the teachers to come and discuss problems they see with student behavior.  Mike has recorded 143 consultations with schools regarding student behavior.
Mindy Chandler – one of three Mental Health Coordinators.  All coordinators are former educators or administrators in schools.  This helps with building relationships with districts.  They support all mental health services and collect and share data.  Their purpose is also to educate districts on best practices related to mental health.

Since August of 2021 there have been almost 700 requests for help with navigation or mental health recommendations.  A website ticketing system is the referral program we use.

INFORMATION ITEMS:

BOARD ITEMS:  The NASB Conference was held this past week in Omaha.  Louise and Conny gave overviews of the workshops they attended.  
The Administrator evaluation form will be sent out to the Board members this coming week.  
STAFF ITEMS:  No new information on the Nebraska Cybersecurity Network for Education.

The EHA rate increase is 1.99%.
Behavior Intervention and Teacher Support Act, beginning in 2024-25, will ensure annual behavior awareness training is available statewide.
FACILITY/FINANCE ITEMS:  An update was provided with the ongoing work at Wahoo Public Schools.
TECHNOLOGY:  With the addition of Bryce, the department will most likely be re-organizing district assignments.
Following several conversations, ESU 2 will be covering year 2 costs for all district’s Proofpoint (phishing training).

HUMAN RESOURCES:  Negotiations team have met and went over the negotiated agreement.  
Mitch attended the Educator Shortage Summitt.

TEACHING AND LEARNING:  Caryn Ziettlow has completed the Orton-Gillingham training and is now certified to train our districts.
SPECIAL PROJECTS:  The Cultural Connections grants have been keeping the native American schools busy with workshops and have taken field trips.  November is Native American Month.
Next  meeting will be December 18, 2023.
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