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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY OCTOBER 16, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Regular Board Meeting to order at 12:55 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the agenda for the current meeting, minutes of the September 18, 2023, Regular Board Meeting, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Forbes, Dunn, Lehman, Robertson, Connealy, Erickson, McGill and Nabb-Martin
Voting against: None
Not voting: None
Motion carried (8-0)

ACTION ITEMS

POLICIES:  It was moved by Nabb-Martin and seconded by Forbes to approve policies 1100, 1200, 1210, 1300 and 1310.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Dunn, Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin and Forbes
Voting against:  None

Not voting:  None

Motion carried (8-0)

PERSONNEL:  It was moved by Connealy and seconded by Dunn to approve the resignation the hiring of Amanda Hime and Will Maxwell and to accept the resignation of Jeff Tlamka and Andy Boell.   After discussion and on roll call vote the Board voted as follows:
Voting for:  Lehman, Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes and Dunn.
Voting against:  None

Not voting:  None

Motion carried (8-0)

PRESENTATION: TEACHING AND LEARNING
Caryn Ziettlow gave an overview and introduced the Teaching and Learning Team.
Mike Feit SEBL Coach and CPI Trainer.  Mike serves Raymond Central, West Point and Trinity Lutheran School with behavior coaching.  He has trained over 600 people this year with Crisis Prevention Intervention training.  He also works with Midland on CPI training.
Brad Hoffman – SEBL Coach.  He has done fall behavior consults with schools and one on one with students.  Also coaching with small groups of Paraprofessionals.  Also working on his CPI certification.

Mike and Brad also have a You Tube series on Behavior Bites.  These are 3-5 minute videos with strategies for helping teachers with tips on navigating behavior issues.
Justin Bray – T&L Team/Avengers.  Serves Cedar Bluffs, North Bend and Lyons Decatur.  Main area of expertise is Social Studies and Match.  Helping with Leadership Learning Walks with Eileen and offering support with external visit information for North Bend Central.

Eileen Barks – T&L/Avengers.  Has begun a Women in Leadership program and has had 100% attendance with women in leadership roles.  Also working with Leadership Learning Walks and New Teacher Academy.

Chery Kreikemeier – P2T/Perkins.  There are 124 students enrolled in Pathways 2 Tomorrow this year.  Perkins funding is going beyond just equipment purchases and has expanded in Professional Development.  She works with the revision Action Grant which serves five districts.

Kelly Georgius – T&L/Avengers.  Kelly works in Math and has been busy with the new Math Standards implementation this year.  She has also been helping with statewide standards.  Kelly adopted the glossary for the new standards.  She also works with the RESTORE Grant.
Sam Butler – T&L/Avengers.  Sam also has a math background and works with Bancroft Rosalie and Raymond Central.  Also works with teachers promoting leadership roles.
Crystal Ernst – T&L/Avengers.  West Point Beemer and Wisner Pilger are the districts she serves.  Her area of expertise is the language arts.  

Ashley Rasmussen is the Team Lead for T& L and Avengers.  Science is her focus and she works with MTSS and school improvement.  She has recently been working with the Robotics that were received through a nation-wide grant.  A Robotics workshop was held last week.
Caryn Ziettlow is the T&L Director.  She also works in the area of ELA and Curriculum Based Professional Learning.
INFORMATION ITEMS:

BOARD ITEMS:  The Annual Report was distributed.    The NASB Membership Meeting was held September 20th in Fremont.  Conny due reported on a workshop she attended on Board Policies.  The NASB State Conference will be held in Omaha at the CHI Center Nov 15-17. Dee has registered Conny, Louise and Rich for Thursday only workshop and Ted and George will be attending the entire conference. 

The All-Staff Meeting will be held on 12/20 and it was decided, by the Board, to leave the Board Meeting on 12/18.  
BUILDING:  The HVAC in the tech area has been repaired and is working well.  An overview of the remodel was discussed.  The drainage problem at the Independent School was also discussed.
FACILITY/FINANCE ITEMS:  The new HVAC unit will be installed in the Tech area sometime this week.

TECHNOLOGY:  Cody is hosting a LAN Manager meeting and many have registered.  The Tech department is still currently looking for a technology person.
HUMAN RESOURCES:  The ESU 2 will be using SPARQ data this year for negotiations.  Dale Mundil has volunteered to be on the negotiations committee.
STUDENT SERVICES:  The Plan-Teach-Reinforce (PTR) has a number of departments working together to help with our districts with providing a life skills program for students
Next  meeting will be November 20th.
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