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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY AUGUST 21, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.

Meeting called to order by George Robertson - President at 1:00 p.m.

Roll call was taken.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by McGill and seconded by Forbes to approve the consent agenda which included: the agenda for the current meeting, minutes of the June 19, 2023, Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:

Voting for:  Robertson, Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman
Voting against: None

Not voting: None

Motion carried (8-0)

ACTION ITEMS

APPROVE ADDITIONAL 1% BUGETARY ALLOWABLE GROWTH:  It was moved by Erickson and seconded by Lehman to approve the additional 1% budgetary allowable growth.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Connealy, Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman and Robertson
Voting against:  None

Not voting:  None

Motion carried (8-0)

APPROVE POLICY 5230:  It was moved by Nabb-Martin and seconded by Connealy to approve policy 5230- Evaluation/Performance Review.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Erickson, McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson and Connealy
Voting against:  None

Not voting:  None

Motion carried (8-0)

PERSONNEL:  It was moved by Erickson and seconded by Forbes to approve the hiring of Scott Carlson – Grant Liaison and Mackenzie Edgar – Psychologist and to approve the resignation of Shara Johnson and Julie Albrecht.   After discussion and on roll call vote the Board voted as follows:
Voting for:  McGill, Nabb-Martin, Forbes, Dunn, Lehman, Robertson, Connealy and Erickson.
Voting against:  None

Not voting:  None

Motion carried (8-0)

PRESENTATION: Student Services

Karen Vontz, Student Services Director, introduced herself and the other two members of the Student Services Administration who provide staff support, work with district contracts, oversees Part C rules and regulations and department oversight.  

Tammy Schaefer, Student Services Supervisor, works specifically with SLP supervision, district finances, ASD collaboration and Tier 3 services.
Heather Bernt, Student Services Supervisor, oversees the OT’s and Psych’s, works with Part B rules and regulations, Transition services and new director support.

Karen also gave an overview of the Independent School program. 

INFORMATION ITEMS:

BOARD ITEMS:  The NASB Membership Meeting is September 20th in Fremont.  Dee will register all Board Members.  The NASB State Conference will be held in Omaha at the CHI Center Nov 15-17.  

The Nebraska Cybersecurity Network progress has been delayed due to waiting on a grant information.

STAFF ITEMS:  The August All Staff Meeting went well with 96 people in the conference room.  AIT work was accomplished. Legislative items were discussed as well as presentations on 403B, BCBS HSA and Cybersecurity.
FACILITY/FINANCE ITEMS:  Construction work to be completed on the retaining wall and drainage system at the Independent School.  The preliminary budget was presented.
TEACHING AND LEARNING:  Many CPI trainings are in place to kick off the school year.  These trainings will be provided by Mike Feit.  Brad Hoffman will be trained in CPI with an emphasis on Autism.  The Professional Development department had a Paraprofessional training last week with over 40 paras in attendance.  
ACCESS TEAM:  The staff is working with district staff on professional development including CPI-De-escalation training, trauma information practices for working with students and self-care for educational staff.

OTHER:  At this time nothing has happened with the LR 240 Legislation bill.
Meeting adjourned at 1:54 p.m.

Next meeting will be September 18, 2023.

Secretary

	


