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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY MAY 15, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Meeting called to order at by George Robertson - President at 1:00 p.m.

Roll call was taken.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.

CONSENT AGENDA:

It was moved by Forbes and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the April 17, 2023, Regular Board Meeting, to approve the absence of Matt Connealy and Louise Nabb-Martin and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Forbes, Dunn, Robertson, Erickson and McGill
Voting against: None
Not voting: None
Motion carried (5-0)

ACTION ITEMS

APPROVE APPOINTMENT OF BOARD MEMBER:  It was moved by Erickson and seconded by McGill to approve the appointment of Joanne Lehman, as Board Member, to replace Vern Gibson.    After discussion and on roll call vote the Board voted as follows:

Voting for:  Dunn, Robertson, Erickson, McGill and Forbes
Voting against:  None

Not voting:  None

Motion carried (5-0)

Louise Nabb-Martin arrived at 1:03 p.m.

APPROVE UTILIZATION OF A CONSTRUCTION MANAGER AT RISK:  It was moved by Erickson and seconded by Forbes to approve the utilization of a constriction manager at risk.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Erickson, McGill, Nabb-Martin, Forbes, Dunn and Lehman
Voting against:  None

Not voting:  None

Motion carried (7-0)

PRESENTATION – TECHNOLOGY:  

Cody Ernesti, Technology Director, began the presentation.  The tech dept currently has several prepaid contract but have added additional schools for this next year.  Therefore, two new positions have been added to the technology department.  Brett Unger has been promoted to assistant director and he has taken on the business side of the department.  Ed Harlon has been added as a system and network operations and Sander Sieglaff is the new cybersecurity analyst.
Ed Harlon addressed the board giving an overview of his life and experience and then Sander Sieglaff did the same.

Andy Boell with NNNC works with 5 ESU’s and some of his duties have migrated to cybersecurity.  

INFORMATION ITEMS:

BOARD ITEMS:  The full audit has been completed and submitted.
The Crisis Team was sent to two different districts.  They provide services to staff/students and also provide food.
STAFF ITEMS:  Megan Reese is in the process of completing her LMHP certification, so hiring a replacement for her position will need to be done.
FACILITY/FINANCE ITEMS:  Discussed the DOL grant for Teacher Retention.  We have received our payment for Canvas work we have done.
PROFESSIONAL DEVELOPMENT:  The team is finalizing plans for next year.  Ashley has been setting up times to meet with the new PD liaisons.
SPECIAL PROJECTS:  This next year we will move from monthly Building Leadership Meetings to Co-HEAR-ence meetings.  This will focus on districts and their needs and putting the right staff where the support is needed.
INDEPENDENT SCHOOL:  Six students graduated from the Independent School this year with nearly 100 individuals attended the graduation ceremony.

OTHER:  Discussion was had on the State Education Committee Bill of LB 705.
Meeting adjourned at 2:22 p.m.

Next meeting will be June 19, 2023.

Secretary

	


