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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY FEBRUARY 20, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Meeting called to order at by George Robertson - President at 1:00 p.m.

Roll call was taken.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
CONSENT AGENDA:

It was moved by Erickson and seconded by Connealy to approve the consent agenda which included: the agenda for the current meeting, minutes of the January 16, 2023 Regular Board Meeting, to approve the absence of Vern Gibson, Harlan Schrieber and Louise Nabb-Martin and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Erickson, McGill, Robertson, Forbes and Connealy
Voting against: None
Not voting: None
Motion carried (5-0)

Louise Nabb-Martin arrived at 1:05 p.m.
ACTION ITEMS

BOARD MEMBER RESIGNATION:  It was moved by Forbes and seconded by Connealy to approve the resignation of Board Member, Harlan Schrieber prior to the next meeting in March.    After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill. Nabb-Martin, Robertson, Forbes, Connealy and Erickson
Voting against:  None

Not voting:  None
Motion carried (6-0)
PERSONNEL:  It was moved by Erickson and seconded by McGill to approve the hiring of Melissa Lepore/Paraprofessional, Hope Leimbach/Indy Behavior Specialist, Bridget Corbin-Tipler/ECSE, Crystal Ernst/Professional Developer, Mackenzie Berg/LMHP, Tracy Muller/LMHP, Julia Downey/LMHP and to accept the resignations of Andrew Prine, Roni Austin and Rayshon Holvaldt.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Nabb-Martin, Robertson, Forbes, Connealy, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (6-0)

PRESENTATION – SPECIAL PROJECTS:  
     Dawn DeTurk presented on the new RESTORE (high ability learner) five year grant.  Sheyenne M., Kristen J., Dave P., Kelly G. and Brad H. will be the group working within this grant.  They will develop identification tools and train teacher to work with high ability learners.  Working in conjunction with Wayne State College.
     Christ Stogdill will be working with Cultural Connections 2 which is also a 5 year grant.  This grant will be an extension of CC 1 and provide staff development in regard to Native American history and increase access to career readiness.  Reading and Math assessments will also be a focus.

     Megan Reese works with the Human Trafficking Grant.  Gabby Monroy has been hired as a Bilingual Curriculum Trainer through this grant.  This grant is helping to build education through the staff and students.  A Human Trafficking protocols will be put in place and given to the districts for their use.

     Diane Wolfe spoke on the MHPP Grant, a plan is in place to increase the number of Mental Health Providers in each district.  There are also plans to retool current staff.  The intent is to help districts build SEL/Behavior/Trauma and Mental Health Systems. 
     Diane also spoke of the Project Aware Grant.  This will provide suicide prevention support and help districts build SEL/Behavior/Trauma and Mental Health systems.
INFORMATION ITEMS:

BOARD ITEMS:  Discussed information regarding comments made at the January meeting referencing LB 2.
STAFF ITEMS:  The many initiatives were shared with the superintendents at this month’s meeting.  Following the meeting UNL hosted an EOP event.
Ted gave an update on the Nebraska Cybersecurity Network interlocal agreement.
Work is being done on our organizational chart.
FACILITY/FINANCE:  Funding for the Canvas Consortium is undecided at this time.  With that said ESU 2 has given notice to NDE that we will no longer be providing service to the state.
Members of the State Chamber of Commerce will be touring P2T this coming Friday.

Ted provided a potential rendering of a facility update.
PD/LIAISONS:  Have had service planning meetings with the districts and now getting services in place of this upcoming year.
STUDENT SERVICES:  Districts continue to want the Early Childhood Specialist support provided by ESU 2 to provide coaching instruction to Early Childhood and Preschool teams.  Dan Bombeck has participated in SLP Mock Interviews at UNO and UNL to provide students with information about ESU2 and to give them a chance to learn about interviewing and the ESU network.
TECHNOLOGY:  Brett Unger has been doing a great job with ERATE and saving our districts over $340K.
Voting for:  Robertson, Forbes, Erickson, McGill and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried (5-0)

OPEN EXECUTIVE SESSION:  It was moved by Connealy and seconded by Nabb-Martin to close the regular meeting and open executive session to discuss salary negotiation with non-certified staff.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Forbes, Connealy, Erickson, McGill, Nabb-Martin and Robertson

Voting against:  None

Not voting:  None

Motion carried (6-0)

CLOSE EXECUTIVE SESSION:  It was moved by Forbes and seconded by Erickson to close Executive session.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Connealy. Erickson, McGill, Nabb-Martin, Robertson and Forbes

Voting against:  None

Not votion:  None

Motion carried (6-0)

Meeting adjourned at 2:31 p.m.
Next meeting will be Monday March 20, 2023.
Secretary

	


