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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY JANUARY 16, 2023, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Meeting called to order at by the Board Vice President at 1:00 p.m.

Roll call was taken.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the Vice President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
CONSENT AGENDA:

It was moved by Erickson and seconded by Forbes to approve the consent agenda which included: the agenda for the current meeting, minutes of the December 19, 2022 Regular Board Meeting, to approve the absence of Vern Gibson, Matt Connealy and Harlan Schrieber and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   Erickson, McGill, Nabb-Martin, Robertson and Forbes
Voting against: None
Not voting: None
Motion carried (5-0)

PUBLIC COMMENT:  
Joe Egler from Wahoo Nebraska and Bob Bartek from Ithica Nebraska were present and each given time to make public comment.  Both parties made statements regarding the Interlocal Agreement with Saunders County School District 0039.  Mr. Egler stated his personal concerns regarding the agreement in relation to taxes and the voting public in Saunders County.  Mr. Egler then stated he has taken it upon himself to fight this action through a lawsuit. Mr. Bartek also voiced his opinion on increased taxes on the farming community.  He further stated the Interlocal Agreement did not meet legal requirements.  Both gentlemen were thanked by the Board and dismissed themselves.
ACTION ITEMS

ELECTION OF OFFICERS/PRESDIDENT:  It was moved by Forbes and seconded by Erickson to approve the appointment of George Robertson as President of the ESU2 Board.    After discussion and on roll call vote the Board voted as follows:

Voting for:  Erickson, McGill, Nabb-Martin and Forbes
Voting against:  None

Not voting:  Robertson
Motion carried (4-0)
ELECTION OF OFFICERS/VICES PRESIDENT AND SECRETARY:  It was moved by McGill and seconded by Nabb-Martin to approve the appointment of Wayne Erickson Vice President and Harlan Schrieber as Secretary of the ESU2 Board.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Forbes and Robertson

Voting against:  None

Not Voting:  Erickson

Motion carried (4-0)
PERSONNEL:  It was moved by McGill and seconded by Erickson to approve the hiring of Gabby Monroy as Bi-Lingual Trainer and to accept the resignation of Gary Nunnally.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Nabb-Martin, Robertson, Forbes, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (5-0)

NEW POSITION – NETWORK TECHNICIAN:    It was moved by Erickson and seconded by Forbes to approve hiring of a new network technician.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Robertson, Forbes, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (5-0)

NEW POSITION – GRANT FUNDED POSITIONS:  It was moved by Erickson and seconded by McGill to approve the new grant funded positions and to authorize Dr. DeTurk to hire/contract future grant funded employees as needed.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Forbes, Erickson, McGill, Nabb-Martin and Robertson
Voting against:  None

Not voting:  None

Motion carried (5-0)

PRESENTATIONTECHNOLOGY:  Cody Ernesti, Technology Director, was in attendance and reported on the technology department.  The new website was rolled out with many positive comments.  One ESU even called to get the name of the developer which as a self-designed site was ESU 2.  
All staff have implemented a signature page that is attached to email correspondence.  

Canva will be free to all districts.  This is a design photo/video editing platform.

Remote monitoring and management in the physical and virtual servers management program and ESU is currently managing over 100 servers.

We have new storage servers, and they are 40% faster and 30% cheaper, plus they have more functionality.

The Multi-Factor Authentication roll out have taken place with 80% of our districts having this in place.

The Proof Point Training will begin in February.

The techs have installed 15 new physical servers to districts so far this year.

A Help Desk is upcoming.  This will serve all districts and will have built in inventory of problems, increased report formats, project management and contracted hours spent with school.

INFORMATION ITEMS:

BOARD ITEMS:  The week of January 22-29 is School Board Members’ Week.  
STAFF ITEMS: K-20 Cyber Security Task Force.  Interlocal agreements have been signed by 10 ESU’s.
PD LIAISONS:  Kelly Georgius has been working on the Math Standards and Math Acceleration with various districts.  Caryn Ziettlow has had LETRS trainings with WP/B Elementary and planning for a group of pilot teachers implementing a new material.  Caryn is halfway through the practicum for Orton-Gillingham.  Legends of Learning is a gaming platform for science and math.  Ashley has been working on this.
GRANTS:  Two newly awarded grants have been received School Based Mental Health (SBMH) and Project AWARE Grants.  New projects in 2022 have been Cultural Connections 2, RESTORE for high ability learner/talented and gifted project.  Project Task Fore which has to do with human trafficking and Mental Health Awareness and Training.
MISC:  The Early Childhood Specialists have been working non-stop and the districts have been asking for more.  Mike Feit, Brad Hoffman and Aryn Schmidt have been making Behavior Bite videos that have been running on YouTube and our Website.  These have caught the attention of Andrew Eastman from the ESUCC and they have been asked to be on their podcast

OPEN EXECUTIVE SESSION:  It was moved by Erickson and seconded by Nabb-Martin to close the regular meeting and open executive session at 2:08 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Forbes, Erickson, McGill and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried (5-0)

CLOSE EXECUTIVE SESSION:  It was moved by Erickson and seconded by Forbes to close the executive session at 2:20 p.m.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Forbes, Erickson, McGill, Nabb-Martin and Robertson

Voting against:  None

Not voting:  None

Motion carried (5-0)

Meeting adjourned at 2:20 p.m.
Next meeting will be Monday February 20, 2023.
Secretary

	


