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	A MEETING OF THE BOARD OF PATHWAYS 2 TOMORROW JOINT PUBLIC AGENCY WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JUNE 15, 2020 AT 7:00 P.M. IN THE BONES CONFERENCE ROOM AND VIA ZOOM TELECONFERENCE IN EDUCATIONAL SERVICE UNIT #2 IN FREMONT, NE. 

Notice of the meeting was given in advance by posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board. Availability of the agenda was communicated in the posted notice as well as the directions for accessing the zoom address and a current copy of the Agenda was maintained as stated in the posted notice.  All proceedings of the Board, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public. ESU 2 Personnel: Dr. Ted DeTurk was in attendance; P2T personnel: Joe Peitzmeier was in attendance as well as P2T Superintendents; Jeff Smith, Bill McAllister, Mark Ernst, Jon Cerny, and Lindsey Beaudette.  Northeast personnel in attendance included Leah Barrett, Michelle Gill, Carla Streff, and Michela Keeler-Strohm.  Wayne State Personnel, Judith Sherer Connealy also attended.
Mr. Walter Luebbert, P2T Chairman, called the meeting to order at 7:02 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, Mr. Luebbert announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
ROLL CALL: 
Roll call was called with the following members present;  Kip Ahlers, Aaron Anderson, Wayne Erickson, Walter Luebbert, Heather Macholan, Evan Myers. Patricia Browning, Dave Raabe and Jason Roth Absent
WELCOMING OF VISITORS:

Public Comment:  Due to Covid-19 restrictions and video conference limitations, traditional public comment was not taken at this meeting.  Public comment is not required at every board meeting.  Patrons that wished to provide public comment were to email Executive Director Joe Peitzmeier (jpeitz@esu2.org).  There was no public comment

INFORMATIONAL REPORTS:

Board:  No report
Curriculum Committee:  No report
Budget Committee:  Bill McAllister and Lindsey Beaudette (budget committee members) commented on the draft budget that will be discussed later in the agenda.  
Executive Director:  

     -Curriculum:  Peitzmeier gave a staffing update.  Still in need of Computer Science, Building Construction, and an Education Teacher.  Due to Shara Johnson taking on more responsibilities on the state level with Canvas, we are in need of the education teacher.
     -Enrollments:  Peitzmeier shared a handout showing the current enrollment at 135 students.  He went on to explain that this may cause some classroom issues due to possible DHM restrictions.  
     -Partnerships:  We continue to work with WSC and Northeast on programming. We have a great relationship with both institutions.  Been working with both institution’s staff to plan fall dual credit registration process.  We are planning on August 10 and 11 from 10 am to 8 pm.  There is also a July 7 tech coordinator meeting to head off any potential tech issues for students and staff.
     -Finances:  The Beemer facility is all put back together.  We are waiting to see if the city of Beemer is ready to release us from our lease.  
    -Building Construction equipment and tool disposal:  In the close of the Beemer facility, Peitzmeier identified that there were a few missing tools from the inventory.
Miscellaneous:

     -Peitzmeier shared a letter from Dave Raabe, Wisner-Pilger and P2T Board Member.     
ACTION ITEMS:
CONSENT AGENDA:

It was moved by Erickson and seconded by Macholan to approve the consent agenda which included: the agenda for the current meeting, the minutes of the March 16, 2020 board meeting, and excuse the absence of Patricia Browning, Dave Raabe, and Jason Roth.  On roll call vote, the Board voted as follows:

Voting for:  Erickson, Macholan, Myers, Ahlers, Anderson, and Luebbert 
Voting Against:  None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)
APPROVAL OF TREASURER’S REPORT

It was moved by Myers and seconded by Anderson to approve the Treasurer’s Report as presented. After discussion and on roll call vote, the Board voted as follows:

Voting for:  Myers, Anderson, Erickson, Luebbert, Macholan and Ahlers
Voting against: None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)

APPROVAL OF CLAIMS FROM THE GENERAL FUND

It was moved by Anderson and seconded by Macholan to approve the claims from the General Fund, in the amount of $100,582.88 as presented.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Anderson, Macholan, Myers, Ahlers, Erickson, and Luebbert
Voting against:  None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)

EMPLOYMENT OF EXECUTIVE DIRECTOR
Dr. Leah Barrett addressed the board and spoke to the partnership of Northeast and the great things that P2T is doing for students and her confidence in Carla Streff as the Executive Director.
It was moved by Erickson and seconded by Ahlers to employ Carla Streff as Executive Director to lead the P2T JPA effective July 1, 2020.  Dr. DeTurk explained the process of working with Northeast, thanked Peitzmeier for his service and expressed anticipation of working with Mrs. Streff. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, Ahlers, Anderson, Luebbert, Macholan, and Myers
Voting against:  None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)

APPROVAL OF 2020-2021 CALENDAR
It was moved by Macholan and seconded by Anderson to the approve the 2020-2021 calendar as presented.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Macholan, Anderson, Erickson, Luebbert, Myers, and Ahlers
Voting against:  None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)

BUDGET HEARING, PROPERTY TAX LEVY HEARING, AND SEPTEMBER BOARD MEETING

It was moved by Erickson and seconded by Myers to set the date of the Budget Hearing for September 15, 2020, at 7:00 pm with the Property Tax Levy Hearing immediately following and the regular Board Meeting to immediately follow the Property Tax Levy Hearing at ESU 2 in Fremont. After discussion and on roll call vote, the Board voted as follows:

Voting for:  Erickson, Myers, Ahlers, Anderson, Luebbert, and Macholan

Voting against:  None
Not Voting: Browning, Raabe, and Roth absent
Motion carried (6-0-3)

DISCUSSION ITEMS:

Budget Preview:

Executive Director Peitzmeier presented a budget document that showed updated figures for the 19/20 budget expenses and revenue and a preliminary budget for 20/21.  This is the budget that superintendents will share with their school boards at the July Board meeting to satisfy the requirement that P2T presents a budget to the schools of the consortium by August 1.  Brook Zakovec, ESU Business Manager, will present this document to the Dodge County Clerk.

ADJOURNMENT:
There being no further business on the agenda of this meeting, Board Chairman Luebbert adjourned the meeting at 7:52 p.m.
Next Regular board meeting to be held Tuesday, September 15, 2020 at 7:00 p.m. at ESU 2 in Fremont, Nebraska
Secretary
Joe Peitzmeier

	

	

	








