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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY NOVEMBER 21, 2022, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Meeting called to order at by the Board Secretary 1:00 p.m.

Roll call was taken.

ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the Secretary announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
CONSENT AGENDA:

It was moved by McGill and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the October 17, 2022 Regular Board Meeting, to approve the absence of Vern Gibson and George Robertson and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:   McGill, Nabb-Martin, Forbes, Connealy, Schrieber and Erickson
Voting against: None
Not voting: None
Motion carried (6-0)

ACTION ITEMS

POLICY 5463 and POLICY 5410:  It was moved by Erickson and seconded by Connealy to approve Policy 5463 – Evaluation and Performance Review, with recommended changes, and to approve Policy 5410-Honors and Awards.    After discussion and on roll call vote the Board voted as follows:

Voting for:  Nabb-Martin, Forbes, Connealy, Schrieber, Erickson and McGill
Voting against:  None

Not voting:  None

Motion carried (6-0)
NE CYBERSECURITY NETWORK COOPERATIVE AGREEMENT:  It was moved by Erickson and seconded by Forbes to approve the NE Cybersecurity Network Cooperative Agreement.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Forbes, Connealy, Schrieber, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (6-0)

PERSONNEL:    It was moved by Erickson and seconded by McGill to approve hiring of TAG Coach- Kristen Job, Administrative Assistant (grants)-Tammy Fujan and Sub Teacher – Tiffany Karnatz.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Forbes, Connealy, Schrieber, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried (6-0)

PRESENTATION:  STUDENT SERVICES
Dan Bombeck gave a behind the scenes look into the Student Services department.
They have added Asset Management, Q Interactive and SLP Toolkit programs.

An app has been developed to track billing information for districts.  It tracks the time served in our districts for services.  The billing format has been updated with the recommended expense codes.

All documents for our employees have been moved to CANVAS.  

The department is also now using an electronic calendar,

Q-Interactive is an online assessment suite.  This minimizes time spent on testing and streamlines workflow.

SLP Tool Kit – streamlines data collections and is helpful as a scheduling tool.
INFORMATION ITEMS:

BOARD ITEMS:  The NASB State Conference was held at the CHI Center on November 16-18.  Louise, Corrine, Rich and George attended.  Corrine and Louise both spoke on the sessions they attended and though them to be very informational.
AESA in Atlanta GA from Nov 30-Dec 2.  Ted and Louise are attending.
STAFF ITEMS: K-20 Cyber Security Task Force continues to meet and discuss options.

Working on an emergency communication app for the staff which will include closings due to weather, etc.

FACILITY/FINANCE:  Continued communication for NDE regarding the Canvas Consortium.

Homer Schools is interested in joining the P2T program.

PD LIAISONS:  Held a very successful Continuous Improvement Workday which included updated information from NDE.  The Data Dig is scheduled for December 14th.
TECHNOLOGY:  We have found and fixed an issue with our eduroam instance in relation to Inifi equipment.  During this process we were able to optimize our login process for a 30x improvement in authentication speeds.

We have onboarded a couple more schools into the Multi-Factor Authentication setup.

SPECIAL PROJECTS:  Raymond Central has decided to no longer participate in the EIR Grant.

Started Behavior Bites videos with liaisons – Mike Feit and Brad Hoffman.

Meeting adjourned at 2:21 p.m.
Next meeting will be Monday December 19, 2022.
Secretary

	


